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Today’s Goals:

 Comprehensively 
discuss the concept of 
youth-driven Advocacy 
and Policy Change.



Today’s Goals:

 Illustrate the critical role 
of skill development.   



Today’s Goals:

 Illustrate our model for 
effectively including youth 
as partners in a Coalition’s 
efforts. 



Today’s Goals:

 Provide you with ideas, 
examples of initiatives, 
and resources. 
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 2010 Service to Science TA 
selection as a promising practice

 2011 Service to Science capacity 
building Grant Award

2013 Placed on NH’s list of 
Evidence-based Programs
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Developed tools to aid replication:

Fidelity Checklists

Toolkit

TA & Training



The One Voice Youth Empowerment Toolkit:

– It’s a toolkit… 

– Not a curriculum 



Section #1

Intro to Youth 

Empowerment 
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• Youth Involvement: committed to the task.

• Youth Engagement: committed to the mission. 
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• Youth Involvement… 

• Youth Engagement... 

and,

• Youth Empowerment: 

The Capacity to Change

their environment.
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• A seat at the (adult) Coalition’s Table:

For example a teen volunteer that 
attends Coalition meetings and 

offers a youth voice or 
“perspective”. 
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• “Club Model” – Youth work together, but 
lower emphasis on training and skills.  

For example a group that 
arranges for a speaker before 

prom and plans a drug free school 
dance. 
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• Learn about the problem.

• Develop “command” of the topic. Develop expertise.

• Understanding of possible solutions = Desire  to take Action 
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When we use the term 

CAMPAIGN, we mean: 

 A sustained effort > 1 

year



www.DoverY2Y.org

 Focuses on a single core 

message or a narrow set of 

very related & compatible 

messages.  
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 Usually multi-dimensional -

more than one type of 

activity.

For example: a combination of 

media elements, education, 

awareness projects, etc. - all 

carrying the same message



 Alcohol doesn’t just make 
you tipsy, effects all parts of 
the brain. 

 The younger you are – the 
worse the impact of alcohol 
on the brain. 

 Focus on “8 Consequences” 
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Sticker Shock
Module 3C-1
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• What “Knowledge” is needed in order to 
conduct a  “Brain Campaign”.

Module 3C-4
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Before you can take action…

You need the SKILLS to do so.



www.DoverY2Y.org

 Presentation Skills
 Media Production Skills
 Activism Skills
 Writing Skills
 Theatrical Skills
 Leadership Skills
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• What “Skills” are needed in order to conduct a  
“Brain Campaign”.

Module 3C-4
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 Education

 Community Awareness

 Policy Change

 Media



Teaching  & Presentations
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Module 3A-6







Samantha Skunk

www.SamanthaSkunk.com



8 Things the Alcohol Industry 
Doesn’t Want You to Know



8 Things the Alcohol Industry Doesn’t 
Want You to Think About













Sticker Shock
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Your kid’s next 
drink might be 

right next to the 
milk.





 Policy Change
 Education
Community 

Awareness
Media



Presentation Skills 

for Advocates

www.DoverY2Y.org

3-1-15



Getting the Right Sound

 Volume Control

Speed Control

Animation of Voice

 Animation of Body

Presentation Skills



3.  Animation of Voice

Five Techniques:
• Spacing/Pauses

• Emphasize Words

• Vary Speed

• Stretch Words

• Vary Pitch

Presentation Skills



Stretching Words:
slows you down, 

changes the pace,

makes what you say interesting

Presentation Skills



Stretching Demonstrated

Dooonnn’t BE A 
SUCKER… keep the 

tobacco industry out of 
your pocket.



Try Stretching

DON’T BE A SUCKER… 
keep the tobacco industry 

out of [your] yourrrrr
pocket.



Try Stretching some words:

Host 1: Hello folks! Your 
listening to radio station 
WY2Y. 
Host 2: And now it’s 
time for our question of the 
day…



Varying Pitch:

Gives the speech a theatrical flavor

Prevents monotone

Presentation Skills



Raising the Pitch:
Oh my gosh, 

today is my birthday and 

I’m having a party!

Varying Pitch



Lowering Pitch:
My cat ran in the street and 

got hit by a car.

Varying Pitch



Vary Your Pitch

Tobacco use by teens 
has gone down in the 

past decade, but 
thousands of kids still 

become addicted to 
them every year.



Putting It All Together:

NAR: So you think you would be a “cool” 
parent to host a drinking party for teens? 
Think about this: 
#1: How cool would it be if a fight broke out?
#2:  How cool would it be if there was a date 
rape?
#3:  How cool would it be if a partier died 
from alcohol poisoning?
#4:  How cool would it be if an angry parent 
filed a lawsuit against you?



Applied Skills 
Boring Material

Prevention Material





Section #2

Non-Legislative

Policy Change



Two types of Policy Change:
First is Legislative     



Second Type is:
Non-Legislative 

Changing a practice, 
policy or rule of a 
business, or your 
school, or a government 
agency.



Citgo Advertising ProjectCitgo Advertising Project







View with Signs Removed













Don’t be Afraid to 
Take on the Big Ones 



Nordstrom Yanks Flip-Flops With Flask After 
Complaint

Join Together Online

http://www.jointogether.org/news/features/2007/nordstrom-agrees-to-stop.html


Prom Gifts



Prom Gifts







Retail Responsibility Projects



2015 Retail Activism 

Project





Spencer Gifts

Step #1: Environmental Scan 

(What’s out there?)    



Spencer Gifts



Spencer Gifts



Go Games Store



Cell Fashion



Go Games Store

Step #2: Decide if there is a 

problem    



Fox Run Mall Purchases
Spencer Gifts  

16 years old

Step #3: Attempt purchases to 

see if kids can buy it.    



Fox Run Mall Purchases
Cell Fashion Store

10 years old 11 years old



Fox Run Mall Purchases
Go Games Store

14 years old



GO! Toys and 
Games Store

Fox Run Mall Purchases

10 years 
old



Fox Run Mall Purchases
“Lids”  (hat store)

12 years old

10 years old

10 years old



Mall of NH Purchases
“Lids” Hat Store

11 years old



Mall at Rockingham Park
“Lids” Hat Store

11 years old



Steeplegate Mall Purchases
Spencer Gifts 

13 years old





Steeplegate Mall Purchases
Spencer Gifts 

13 years old



Mall of NH Purchases

13 years old: 

Beer Keg Halloween 
costume



Mall of NH Purchases
Spencers

13 years old

Poster purchased at 
Spencers at Mall of 

NH



Mall at Rockingham Park
Spencers

15 years old



Mall of NH Purchases
Zumies

9 years old



Purchases
What was said

Step #4: Create a Display out of 

the purchased items    



Purchases
What was said

The manager of the Cell Fashion store at Fox Run Mall, a store that 
sells cell phone cases (like the one shown) emailed us after receiving a letter:  

“I'm glad you came to me with concerns regarding the printed 
cases with marijuana leaves. We thought that it is not a big 
issue… but as some group member came and explained about 
the impacts and messages that might have some negativity on 
kids. I take it in positive way. I really appreciate for your 
concern towards my store…   As you suggested not to sell for 
kids under 18 , we will do that and we will check ID...” 

Step #5: Prepare & Deliver 

Letters to Stores    



13 years old

Purchases: Store Responses



Purchases: Store Responses
In addition we received this response from 
the owners of the Custom T’s kiosk at the Mall of NH: 

“We have received your letter of concern and want to 
apologize for selling 2 custom pot tshirts to your 
students/members of your group. 

It was assumed it was a gift… we will keep an eye on 
who it is sold to by making sure there are parents 
there. We would like to reach out and give the teens 
free tshirts because of this mistake from one of our 
nicer designs...” 



Mall of NH Purchases
Custom Ts

Step #6: Inform the public of 

the problem & your goals.



Step #7: Plan other activities to make 
the public sensitive to these messages 

(PTA or Rotary presentations)



Step #8: Evaluate Results



Section #3

Legislative Policy 

Change











Three-person team delivering testimony in front of a 
NH Senate Committee. 





Governor Signing ‘Party Host’ Law



Local Ordinances



DOVER

YOUTH TO YOUTH 

A Proposal to Restrict Smoking in a 
Portion of Henry Law Park









Henry Law Park Playground Area



Checked ordinances and found out 
smoking was not restricted. 

Spoke to the director of the Parks… he 
considered smoking a problem.

Took photos of the area.

We did an onsite survey of Butts in the 
Park. 







926 Cigarette Butts Collected



Our group considered the area and 
decided that it made sense to make it a 
non-smoking area. 



 Our position was that allowing smoking was: 
Not in keeping with the kids nature of the location,
A nuisance to people at music events, and 
A litter issue.





We asked the mayor to sponsor our ordinance 
proposal – he agreed.



 A 3-member team of our students drafted the  
testimony, 

 Presented it to the full team, and 
 Took comments, suggestions.
 Revised & finalized testimony. Always in 

writing.



We created: 
A handout to give to each 

member of the City Council. 

Used a glass jar to hold the 
butts we picked up during the 
research phase. 



We created: 
A PowerPoint to illustrate the boundaries of the 

area to be restricted.
Printed a large Google earth map of the Park 

that we put on an easel.



Washington St.

Band Shell Seating

Playground Area



Reached out to Rotary Club, Children’s 
Museum director, & parents. Chose not to 
do a press conference. 



 Presented the testimony to our group.   



We did get the 
Children’s 

Museum to write 
the City Council a 
letter of support.



 Presented the testimony before the City Council.



 How did it go?  
Passed unanimously. 
 Signage needed to make the legislation work. 

Ask: 
What can you 
do to help the 

policy change be 
effective?





Section #4

Policy Change Tips 
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1. Can’t spend some funds to impact a vote –
for example DFC funds.

2. If your youth are unpaid volunteers, they 
are free to reach out to their elected 
representatives.

3. It is not lobbying for you to teach your youth 
about the legislative process. 

4. Check with your grant or legal authorities if 
you have any doubt about any local 
restrictions. 



How did it go? Even if your efforts “failed”, 
there may still be many benefits:

Gets people thinking and talking about the 
issue.

Get the chance to explain your point of 
view.

May generate news coverage.
You may contribute to a change that 

happens months or years from now.



Section #5

Policy Change 

Knowledge & Skills
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What knowledge or skills 
have you seen displayed 
in the previous   
activities? 
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 Public Speaking Skills
 Messaging Skills
 Planning Skills
 Leadership Skills
 Writing Skills
 Mass Media / Press Skills



Being 

Interviewed

Working with the Press
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• Preparation is the key to Success:
– Know your issue.

– Know your talking points & sound bites. 

– Prepare for the 6 common types of questions. 

– You can talk to the reporter in advance and get 
an idea of where it is going.

– It is OK to suggest questions for them to ask.  
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– Open-ended Questions:

What are all of you up to today?

Is there anything else you want me to know?
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– Personal Questions:  

Why was being involved in this event 
today important to you?

What did this experience mean to you?
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–Negative Presumption Questions:  

Questions where the 
reporter builds in a 
presumption of fact.  
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– Negative Presumption Questions:   

What was the most 
unpleasant part of attending 
the event?

This question assumes some part 
WAS UNPLEASANT. 



www.DoverY2Y.org

– Negative Presumption Questions: 

Two part response:

#1: Challenge the presumption. 

#2: Provide correct info. 
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– Negative Presumption Question two-part 
response: 

What was the most unpleasant part of attending?

#1: Challenge the presumption. 

Actually – the entire experience was very 
positive…

#2: THEN – Provide additional correct info. 
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#2: Provide correct info.  

…I learned a lot I can use in the future and 
met some great teens from other towns.
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– Clarifying Questions:

So you feel parents should 
have no alcohol in the 

home? 
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– Unanswerable Questions:   When you don’t 
know the answer.

How many mg of nicotine are in one tobacco 
leaf or in one cigar?

How many people will die today from smoking 
in this county?
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– Question that aren’t your place to answer:

Would your group support raising 
the age to buy tobacco to 21 as a 
possible solution?

(if your group has not made a decision)
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What type of Question is this:  

How long will a 3 pack-a-
day smoker live if he 
starts at 16 years old?  
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What type of Question is this:  

So tell me about your 
event that’s happening 
today. 
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What type of Question is this:  

So binge drinking is the 
biggest risk of underage 
drinking? 
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What type of Question is this:  

Does it bother you that you 
have no chance of being 

successful at stopping 

kids from drinking.
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What type of Question is this:  

So your group hopes he will be the 
next governor? 
(assume your group has not made a decision)
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What type of Question is this:  

Why do you feel it’s 
important to take on 
underage drinking? 



Section #6

Coordinating with Your 

Coalition
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• Founded in 1992

• Completed 10 years with 
DFC Grant

• Second round of STOP Act Grant

• New CARA Local Drug Crises Grantee 

• Works to increase community collaboration 
and decrease substance abuse

• Youth are most active sector of coalition
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• Town Hall Meeting

• Drug Take Back Events
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Zombie Project







Preparing to Action Plan
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• Using Survey Data

• Social Norming 
Message

• Turning Message into 
a Campaign 
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Brain Message

• All areas of the brain 
are affected by alcohol

• The younger the 
drinker, the more 
damage it does
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• Taking longer term Action,

– Conducting a Campaign

– For Example: 

Module 3C-4
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• Required Sector

• Impact on Match Requirement

• Outputs to Report in DFC-Me 
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www.independentsector.org/volunteer_time

2017 National Value: $24.69 per hour
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Number of Youth in the Program 70
X Number of Hours Volunteered per week 2
Hours Volunteered per Week 140

Hours Volunteered per Week 140
X NH Rate of volunteer time per hr $25.52
Value of Youth Volunteer Time per Week $3,573

Value of Youth Volunteer Time per Week $3,573
X Number of Week Involved 40
Value of Youth Volunteer Time Annually $142,920

Value of Youth Volunteer Time Annually provides 
OVER 100% match for DFC grant
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Providing Information
Develop Media Campaigns

Media Coverage
Information Dissemination

Social Media
Direct face-to-face info sessions

Special Events

Enhancing Skills
Youth Education and Training Programs
Parent Education and Training Programs

Providing Support
Alternative/drug-free social events

Youth Organizations
Youth/family Community Involvement

Enhancing Access/Reducing Barriers
Reducing Home and Social

Improve supports for service use

Changing Consequences
Recognition programs

Physical Design
Identify Physical Design Problems 

Cleanup and Beautification
Promote improved signage / advertising / 

practices by suppliers 

Modifying/Changing Policies
Underage Use

School
Treatment/ Prevention

Citizen enabling/Liability
Supplier Promotion / Liability

Sales Restrictions



Section #7

Closing it Out
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• Annual Webinar Series on Youth 
Empowerment

– 4 or 5 webinars a year

– Various topics

– No charge
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• No Charge to email:
– A PSA script

– An mp3

– A skit  
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• No Charge to:
– Come to Dover and visit us – for those that are close 

enough. 

– Access our resources on our web site or YouTube 
Channel. 
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• We have to charge for:
– On-site training where we travel to you.

– Perhaps a small charge for a customized webinar. 

– Our Annual 3.5-day Adult Adviser Training Program. 

– The Toolkit 



The One Voice Youth Empowerment Toolkit:

– It’s a toolkit… 

– Not a curriculum 



Summer Program

July 8-11, 2019 



How we can be a resource:

Dana Mitchell
d.mitchell@dover.nh.gov
DoverY2Y@dover.nh.gov

603-516-3274
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Policy Change for 

Youth Advocates
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Policy Change for 

Youth Advocates
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