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Where Do We Start?

Start with the end in mind

Sustainability 

Relationships

What is your intended outcome?

How do we get there?

Who do we need at the table?





How do you engage all 12 sectors?
1. Who from that sector should you get involved?

2. Do you know them? If not, who does?

3. Do you have an elevator speech so if you happen to see 
these people out you can connect with them or start the 

relationship building process?

4. How does what they do help what you are trying to 

accomplish (your intended outcome)?

5. WIFM

Build it and they will come!
1. Showing that what you are doing works will help bring others 

on board

2. Making your community better a lot of times has a snowball 

effect

3. Don’t always make it about the negative. BE POSITIVE in how 

you approach people!

TAKE AWAY
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1. Providing Information
 Media Campaigns (Inundated the community)

Lock Em’ Up

Doctor Shopping

Forget Everything Your Mother Taught You 

About Sharing

 Social Norms Media Campaign-Billboards, 

newspaper ads, radio PSAs, push cards, bulletin 

inserts, posters, school athletic program ads, 

movie theater ad/commercial, at local events

Seven Strategies for 

Community Change







2. Building Skills
 Provided training in Teens As Teachers in ATOD 

training

 Parent/Guardian/Adult trainings

 School Faculty/Staff trainings

 Health Professional Training-”Pharmacology, 

Polypharmacy and Addiction”

 Lifeskills Curriculum in 3rd-9th grades

 Generation Rx Curriculum 9th Grade and 

community groups (ex. Boy Scouts and Church 

Youth Groups)



Generation Rx

Curriculum in both 

of the

High Schools

LifeSkills

Training

Grades 3-9



School Administrator

& Teacher

In Service

 Youth Trends in 

Substance Use

 Methamphetamines 

and Synthetic 

Drugs

 Sign and Symptoms 

of Substance Use 

and Abuse



3. Providing Support
 Provided funding for law enforcement to attend 

NADDI and other drug suppression trainings

 Secured funding for drug investigation overtime

 Secured funding for one and one-half substance 

abuse counselors

 Provided support for Lifeline Recovery Support 

Groups

 Health Professionals Toolkit





4. Enhancing Access/Reducing Barriers

Prescription Drop Box-started as an event 

now permanent at Sheriff’s Office

Safe Homes Network



Prescription Take 

Back Permanent 

Drop Box

Safe Homes

Network



5. Changing Consequences 
(incentives/disincentives)

Increased DUI/Drug Suppression Checks

Drug Free Workplace Initiative throughout       

the community



6. Change Physical Design
 Create a campaign to get people to 

“lock their meds”

 Deterra pouches (safe disposal of meds)

 Promote signage at key locations (e.g. pharmacies, 

doctors, dentists or therapists offices) 



Deterra

Pouches

Prescription 

Lock Box



7. Modify and Change Policies
 First Pain Clinic Ordinance for the county 

passed in Kentucky

 Worked to help businesses pass Drug Free 

Workplace policies-worked with local 

Chamber of Commerce

 Have a drug free policy veteran’s must sign 

to move into the tiny homes built to 

reintegrate veterans when they come back 

from deployment and reintegrating them to 

civilian life



Primary and Secondary

Outcomes
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Secondary Outcomes

School Improvement

 School test scores have risen so that Carter County Schools 

were awarded a Distinguished District/District of Distinction 

and East Carter High School a Distinguished School/School of 

Distinction and Kentucky HUB School!

 College and Career Readiness scores from 23% in 2010 to 87% 
in 2017; ACT scores from 16.8 in 2007 to 19.3 in 2017; 

Graduation rates from 83.6% in 2007 to 99.5% in 2017.



Secondary Outcomes

Community Improvement

 Carter County Small Businesses Initiative

 Braidy Industries/Veloxint Manufacturing

 Olive Hill Trail Town-Horseback Riding/Biking

 Agritourism

 Work Ready Community in Progress

 East River Road Park/Grayson Sports Complex

 Carter County Drug Free Coalition, Healthy Communities 
Coalition

 Carter County Leadership Academy

 Carter County Youth Leadership Program

 Grayson Gallery and Arts Center programs/events, Olive 
Hill Historical Society Arts & Education programs



Lessons Learned

 There is no silver bullet

 It has to be a comprehensive plan with 
everyone involved for it to work

 Make sure your community is ready-You may 
think they are but are they willing to put in the 
time it takes

 You can’t do it alone

 Use your youth

 Biggest resource is people-Relationships

 Sometimes it’s good to bless and release
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