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Three Types of Challenges
Simple Complicated Complex

Baking a Cake Algebra Raising a Child
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Three Types of Challenges
Simple Complicated Complex

Baking a Cake Algebra Raising a Child

Following recipes and 
assembling ingredients 

assures consistent 
replication

Protocols and formulas 
direct the relationship of 

the parts and how to 
assemble them for 

success

Individualized and 
dynamic:  Unable to 

separate the parts from 
the whole and includes 
complex relationships 

between people, 
experiences and time.
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Systems tend to treat all 
challenges as simple and 

complicated…
Simple Complicated Complex

…by working in isolation on the 
same challenge.
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A simple and complicated approach…

…does not solve complex challenges
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Isolated Impact & Categorical Care:

• Systems and Programs work in silos
• Organizations compete
• Funders select individual grantees
• Programs focus on one formal treatment 

modality
• People talk in terms of services and placements
• Decisions are made in isolation by a single sector 

or organization.

These traditional approaches do not solve com plex challenges 

e n r o u t e c o a c h i n g .c o m©  E n  R o u t e ,  L L C

JJ

An advanced collaboration approach for 
complex challenges

ED MH

CW MH ED JJ

Systems of Care Collective Impact

EC

CW
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C ategorica l 
R eform s

N on-C ategorica l 
R eform s

P ir e s ,  S .  ( 2 0 0 1 ) .  C a t e g o r ic a l  v s .  n o n - c a t e g o r ic a l  s y s t e m  r e f o r m s .  

W a s h in g t o n ,  D C :  H u m a n  S e r v ic e  C o l la b o r a t iv e .

Categorical vs. Non Categorical 
System Reforms



7/12/18

6

e n r o u t e c o a c h i n g .c o m©  E n  R o u t e ,  L L C

Traditional / Categorical Care

Child 
Welfare

Juvenile 
Justice

Education

MH & DD

Family & Youth

Primary Care
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Coordinated / Collaborative Care

Child 
Welfare

Juvenile 
Justice

Education

MH & DD

One Plan

Primary Care

Family & Youth
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Wraparound Life Domains
• Fam ily/Re lationship s

• H om e/A P lace  to  L ive

• Social/Recreational

• D aily L iving /Life  Skills

• Psycholog ical/Em otional

• Sub stance A b use/A d d ictions

• Ed ucation/Vocational

• Leg al

• H ealth/M ed ical

• C risis/Safety

• Sp iritual/C ultural

• Financial
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Psychological 
and 

Emotional Wellbeing

WISe

You are invited…
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Community
Safety

WISe

You are invited…
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Child and Youth
Safety

WISe

You are invited…
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Educational and Vocational
Success

WISe

You are invited…
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WISe

Physical Health

You are invited…
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Cultural
and 

Spiritual Connectedness
WISe

You are invited…
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Educational & 
Vocational 

Success
Community 

Safety

Youth & Family 
Safety

Psychological & 
Emotional 
Wellbeing

Physical 
Health

Cultural & 
Spiritual 

Connectedness

Comprehensive Plans of Care

Collective Impact
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Hi!

I’m safe.
I’m healthy.
I’m at home.
I’m educated.

I’m with friends.

We all want the same thing…
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System Informed Plans of Care 

Cross-System
Coordinated Care

Education
Plan

DD
Plan

Juvenile 
Justice 

Plan

Child 
Welfare

Plan

Action

MH Plan PC Plan

Consensus
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Cross-System Care Plan

Fam ily V ision
Team  M ission

Strengths &  N eeds:

H ealth  &  M edical
Psychological &  Em otional
Educational &  Vocational
Crisis &  Safety
Legal
M ore…

Strategies
A ction Steps
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ve

ni
le

 Ju
st

ic
e 

Pl
an

e n r o u t e c o a c h i n g .c o m©  E n  R o u t e ,  L L C

Strategies to Engage System 
Partners (1)

• Create a cross-system WISe practice level 
workgroup.
– Invite those  who supervise WISe team 

members (probation supervisors, DFYS 
supervisors, etc.)
• Create a collaborative approach to:

» Referrals

» Reso lving  B arriers
» Refin ing  Processes
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Strategies to Engage System 
Partners (2)

• Systems that a family and youth are 
involved in are a “non-negotiable” 
member of the team.
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Strategies to Engage System 
Partners (3)

• Emphasize the legal mandates, needs 
and priorities of the system partner 
under specific domains in the 
assessment and cross system care plan.
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Wraparound Life Domains
• Fam ily/Re lationship s

• H om e/A P lace  to  L ive

• Social/Recreational

• D aily L iving /Life  Skills

• Psycholog ical/Em otional

• Sub stance A b use/A d d ictions

• Ed ucation/Vocational

• Leg al

• H ealth/M ed ical

• C risis/Safety

• Sp iritual/C ultural

• Financial
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Strategies to Engage System 
Partners (4)

• Create processes to submit team-based 
reports to the court  for hearings (via the 
system partner) about progress, 
strengths, needs and recommendations
• Focus on consensus
• Signed by family, youth and team
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Discussion/Q&A
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