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Epidemic Fueled by:
Demand: Opioid Cycle that Leads to Heroin
Supply: Mexican Cartels to Violent Gang
Distribution Networks
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360 Degree Strategy
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Enforcement Partnerships

Coordinating and Targeting Enforcement Efforts
* Federal, State, and Local Resources

e Community Enforcement Efforts

1.

e e

Built on local intelligence and experience
Coordinating efforts — Task Forces / Initiatives
Targeting local distribution realities

“Top Target” Lists

Death or Serious Bodily Injury Cases (Strict Liability)
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Diversion Partnership

Enhance Data to Identify and Track Problems
e Prescription Drug Monitoring Program (PDMP), Medical
Examiners (ME’s), and Other Sources

Vigilant Enforcement and Regulation

* Identify the Threat
* DEA Registrants Operating Outside the Law

* Address the Threat
 Tactical Diversion Squads (TDSs)

* Agents, Diversion Investigators, Intel Analysts, Task Force Officers
 Diversion Investigators (Dls)
e Mobile/Regional TDSs



15t National Take Back Day: April 28, 2018

Total Weight Collected: 949,046 Ibs.(474.5 Tons) (White and Black)
Total Collection Sites: 5,842 (Grey)
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*American Indian and Alaskan Native Communities: 2,270 Ibs. Diversion Control Division
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National Take-Back Day

Save The Date:
October 27, 2018
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Community Partnerships

Sustainability
and
Cultural
Competence

The Guide: SAMHSA’s Strategic Prevention Framework
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State & Local
Law
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Community Action Support
& Education

DEA recognizes we cannot
arrest our way out of the
drug problem — our goal is
lasting success in the
communities we serve.

Education and Prevention
are key elements for a true
360 degree strategy.

Rolling Thunder operations
provide an opportunity for
community empowerment
and a jumping off point for
education and prevention
efforts.
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Community Partnerships

GOAL:

Have a positive impact in four pilot communities over the
coming months that will serve as models for other
communities that are facing similar issues of rising heroin
and prescription opioid trafficking, abuse, addiction,
overdose, and the violence and gang activity associated
with the trafficking of these products.
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Community Partnerships

OBJECTIVES:

1) Provide DEA leadership to bring together disparate elements of local
communities following DEA enforcement actions.

2) Have a lasting impact through increased awareness of the costs and
consequences of heroin and prescription opioid abuse.

3) Change attitudes to reduce demand through increased collaboration,
prevention education, and treatment recovery support.
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Community Partnerships

FOUR KEY TARGET AUDIENCES:

1)
2)

3)

4)

Home (Parents & Caregivers)
Educators & The Classroom

After School (Athletics, Scouts, Boys & Girls Clubs, 4H, After-School
Activities)

The Workplace
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Community Partnerships
SHORT TERM STRATEGIES  (First 30 Days)

1) Rally DEA

2) National Partnership Outreach
3) Form “Community Alliance”

4) New “Localized” DEA Resources

5) Media Outreach

Law Enforcement Sensitive
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Community Partnerships
MID TERM STRATEGIES (60 - 180 Days)

1) DEA to Host Community Summit

2) Deploy Existing Materials

3) Launch Micro-website & Division Resource Pages
4) Enhance Social Media Presence

5) Launch Targeted Media Buy

6) Deploy New “Localized” Outreach Materials
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Media PSA’s
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Community Partnerships

LONG TERM STRATEGIES (180 Days - 1 Year+)

1) DEA Community Outreach
2) Track Metrics & Evaluation of Effectiveness

3) Transition to Local Leadership with National Support
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360 Tools

OPERATI‘N
PREVENTI®N

e Self-paced E-learning Module

* Interactive Lessons Plans for Classrooms
* High School Student Video Challenge
 Expert Q&A National Live-Steam Event
 Parent Toolkit

* Promotion & Outreach Campaign

www.operationprevention.com
R
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Community Partnership:
The Last Piece for Success

\_/' L \‘ / \ /

Enforcement will help dictate the timing and create an opportunity, but moving
forward with Community-Owned solutions is a key to making a lasting impact.
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Prevention’s Three Basic Questions

SO WHAT?
R

NOW WHAT?
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360 Strategy
Performance Analysis Project

Funded in 2017

Assess reach and impact of 360 Strategy’s community
outreach activities

Cities

 Milwaukee, Wisconsin (Spring 2017)
 Manchester, New Hampshire (Fall 2017)
* Charleston, West Virginia (Summer 2018) | #se
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360 Strategy
Performance Analysis Project

e Tasks

e Compile and analyze pre-established metrics
 Conduct nine interviews with community interviews
 Produce Reach and Impact report (external)
 Produce lessons learned report (internal)
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DEA 360 STRATEGY
REACH AND IMPACT
REPORT: MANCHESTER
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What Did We Learn in Manchester?

Create e All partners should be clear about their
transparency roles — reach out early and maintain open

among partners. communication.

Tailor
communication
for youth.

e Continue to find alternative strategies to
share information with youth.

Key influencers on e Wide reach of social media from key
, influencers (actor Mark Wahlberg,
Twitter. Empower Youth Coalition).
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What'’s happening in New
Hampshire?

The Opioid Crisis at Home
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YOUTH SUMMIT on L

Dpioid Awareness
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New Mothers Derailed by Drugs Find
Support in New Hampshire Home

By KATHARINE Q. SEELYE  DEC. 1, 2016
ROCHESTER, N.H. — The young women, soon to be mothers, gathered around a big
kitchen table, chatting excitedly about due dates and baby names and even morning

Wi

sickness.

But these were not typical expectant mothers, They had used opioids, mostly
heroin and fentanyl, Many had been incarcerated. Few had families they could turn

to for help, and the fathers of their babies were out of the picture,

Most of these women — tough, sassy, vulnerable — were destined to go through
their pregnancies in a shelter, jail or even on the street, fending for themselves as

they had often done before,

Instead, here they were last week, in the cozy kitchen of a classic 1856 New
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Sad but true...

SIS
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Police: Man overdoses in
Dunkin' Donuts bathroom
while son waits outside

8

Heather Hamel

00Q®

MANCHESTER, N.H. — A Boston man is
accused of overdosing on heroin in the
bathroom of a Manchester Dunkin' Donuts
while his 9-year-old son waited for him in the

dining area, police said.

Manchester police said the child notified a
Dunkin’ Donuts employee that his father had
been inside the bathroom for a long time. The
employee went into the bathroom and found

that the man had overdosed, police said. The

emnlavees called Q11
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We all saw this one out of Ohio
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Seriously?

SIS
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Secret Service agent
paralyzed in North Conway
crash shares his story

£

Jean Mackin
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GOFFSTOWN, N.H. — In New Hampshire,
students are sporting red ribbons for a week-

long opioid awareness campaign.

As part of Red Ribbon Week, a Secret Service
agent took over a classroom to teach what
one wrong decision can do. x

Name brands. Great prices. No taxes.

LIQUOTrancWINeOuthets. COM Fume arink responsiting
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Online Carfentanil

Messages e D 8:26 PM
& medicalxpress.com

Ordering deadly drugs
from China is easy

November 3, 2016 by Erika Kinetz And Raphael Satter
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THIS IS WHERE DEATH IS MADE
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ELABORATE STEPS TO HIDE THEIR TREASURE
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FINGERS




SIS
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PILL PRESSES
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Annual Drug Take Back Day
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A message to parents...

SIS
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Tweet
Tl The Herren Project Retweeted

., shannon patterson
@ShannonPatters

"As parents we sometimes hover.
We apply pressure athletically &
academically. We're over their
shoulder or on the sideline. But
when our kKids need us most we

take a timeout. Academics &
Athletics are the focus, but Friday
& Saturday nights we forget
about them.”

The Herren Project @HerrenProject
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It will take all of us...

=88 Verizon LTE 5:39 PM

Tweet
®¥ Ryan D Leaf liked

" = = The Herren Project

Py O@HerrenProject

We must recognize that opioid
addiction is a life-threatening

emergency, a chronic disease,
and a preventable condition. It

takes a community to fight it.

Cagorate and
f'ln;?'esl;lophe"
O
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- STUDENTSOLUTIONS




Drug Enforcement Administration

‘_7: _‘- -I' g \ n)
"~ STATEOF ADDICTION —

Students Offer Their Solutions
to the Opioid Crisis
- -
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Youth In Action!
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Liked by maddy_mahoney, camillekostek and
80,033 others

tombrady “Fate whispers to the warrior, ‘You cannot
withstand the storm. The warrior whispers back, 'l
am the storm.” - Unknown
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Thank You

SPECIAL
\_ AGENT




....Wwhen opportunity knocks,
answer the door



What would you say?

e ...the DEA 360 program is set to bring in resources to help strengthen
your enforcement agencies’ effort to address the addiction epidemic

e ...offer support to the effort to unify the drug manufacturers,

practitioners, and pharmacists through diversion control focused on
raising awareness

e ...community outreach through partnerships with local organizations
to support and engage communities in the effort to address the
opioid epidemic



Yes Please!



October — DEA 360 rolls into Manchester

* DEA 360 lead begins to engage, plan, and take action

 Community stakeholder meeting — met with a cold New England
‘Yankee’ attitude

* Questions were raised:
* ‘how much money will the city receive?’
* ‘can we change the messaging?’
* ‘how will everything get accomplished in a year?’
* ‘what happens at the end of the year?’



March — six months in

 parent/adult focused training sessions held the week before
Christmas — 150 people attended

* Youth focused rally — 8,000 youth and adults attend
* Parent coaching training session

* Multiple presentations given at high schools, youth serving
organizations

e Dance program brings energy and opportunity to engage in
conversation with the youth and adults

* Youth leadership training is planned



Meanwhile...our community work continues

* Community Resource Guide is developed and distributed
* Over 10,000 resource cards are distributed

» Substance Abuse Collaborative deepens its involvement, adds
workgroups focused on Prevention, Treatment, and Recovery

* Two take back events take place

* NH’s Integrated Delivery Network (IDN) project launches
 Safe Stations program gains strength, expands

* Treatment and recovery services within region expand

* ACERT team is established to support victims of domestic violence
and youth that have been exposed to trauma through a DV incident
or overdose event



empowerYOUTH!
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https://www.youtube.com/watch?v



https://www.youtube.com/watch?v=xL35sh4ALQk

July — rounding the corner

* Planning to set early fall (September) community-based event - adult
attended, youth presented

* PSA training plans in process — youth will learn how to collaborate
and create with youth from all over the state

* CADCA Youth Leadership training — 26 youth from six different
schools

* Youth Solutions — TV program coverage blankets the entire state

 Students and leadership take the leap and begin plans to attend the
2017 CADCA mid-year conference

* Goal: send a cohort of four advisors, 13 youth

* Braided funding combined with three school-based advisors volunteer to
make the trip and get us to Atlanta



Reflection

e YES! — it will take an extra effort

* YES! — there will be ‘hair pulling-

creative language rants-OMGYV
moments

 YES! — DEA brains think
differently

e YES! — this work WILL enhance,
NOT derail your efforts

* Will it strengthen your
communities? — YES!

* Will it bring opportunities for
training and events that you
could not have brought? — YES!

* Will new unique partnerships be
formed? — YES!

e Will it be sustainable? — YES!



Listen, learn, and grow...it’s a thing

* DEA team learning that Manchester is resilient, determined, and
complicated

* Poverty, mental illness, diverse population, funding availability all contributing
factors

e Continuum of Care model has strength that can support the DEA 360 initiative
* Prevention is key to sustainability

* Manchester partners begin to realize partnering with the DEA 360
team has fortified our community in uniqgue and sustainable ways
* New partnerships blending local, regional, state, and federal

* Programming such as the prevention training and the YLT have empowered
community members to dig in and be part of the solution






Community partners FY17 and beyond!

DEA 360 initiative Greater Manchester

DEA Q STRATEGY

DRUG ENFORCEMENT ADMINISTRATION
MANCHESTER DISTRICT OFFICE




What about Post DEA 3607

...can’t tell you

There’s no “post” in Partnership!



DEA 360 year two — the power of partnerships

* Youth led, adult supported projects:

* Youth developed, adult supported Rx sticker awareness campaign
* Youth designed sticker
* Pilot sessions in July

* Region-wide launch to take place in collaboration with the fall DEA take back event in
October

* Over-the-counter medicine safety — presentations

» 70 high school youth stepped up and participated in an evidence-based OTC training
session

* Over 400 5t and 6t grade level youth were trained by our empowerYOUTH! members

 empowerYOUTH! members have been actively attending leadership training

and conferences over the summer — boot camp planning date set for
September



empowerYOUTH! initiative grows tenfold!

* In September 2016 empowerYOUTH! was a concept to be developed

» Today, after completing year one, and continuing our partnership, the
DEA 360 team is expanding to include all high school and upper
middle school students, with advisors and support emerging at both
the school and community level

* 0to 70 in one year — that’s good data!

* Over 400 middle school youth trained on OTC medicine safety in one school
year — that’s excellent data!

 Vaping and marijuana training are set for 2018/2019 school year



Flexible, fluid, and forward
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Contact Information

Sean Fearns

Chief, Community Outreach and Prevention Support Section
Drug Enforcement Administration

sean.t.fearns@usdoj.gov

Rich Lucey

Prevention Program Manager
Drug Enforcement Administration
richard.lucey@usdoj.gov

Jon Delena

Associate Special Agent in Charge (Boston Division Office)
Drug Enforcement Administration
jon.c.delena@usdoj.gov

Mary Forsythe-Taber
Executive Director
Makin’ It Happen
mft@mih4u.org
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