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 Understand distinct characteristics of 

prevention professionals through the 

implementation of a statewide survey and 

how a similar survey can be presented in 

your state.

 Explore a useable framework to promote 

professional competencies for prevention 

and enhance workforce development.

 Understand how to apply new training 

technology to increase access to workforce 

development.



THE CALIFORNIA

PREVENTION FIELD



 58 diverse rural and urban counties funded through SABG funds 
to provide prevention services.

 Local control with minimal state-level requirements.

 Long-term training and technical assistance support 
institutionalized across the state.

THE LANDSCAPE
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WHY SURVEY THE FIELD?



2013 Report to Congress on the National Substance Abuse 
and Mental Health Workforce Issues

“The behavioral health workforce 
receives inadequate professional 
training and faces significant 
challenges keeping up with evolving 
best practice models.”



SURVEY METHODOLOGY



COLLECTING THE DATA

Online survey implemented in 
2013 and 2015

 First of its kind to collect 
detailed information about 
California’s prevention 
workforce

 Characteristics, capacities, 
trends of professional 
workforce

 Distributed to over two 
thousand professionals 
statewide



SURVEY SAYS

2013

• 420 complete responses

• 52 out of 58 counties represented

• The majority of the sample are prevention professionals 
who provide direct services at the county level.

2015

• 398 complete responses

• 45 out of 58 counties represented

• The majority of the sample are prevention professionals 
who provide direct services at the county level.



1. What is happening in your state related to 
workforce development?

2. What challenges have you encountered? 
Successes?

3. Does your state require certification?  

ACTIVITY



KEY FINDINGS
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How do these 
results 
compare with 
your state?



THERE IS A SHORTAGE OF EXPERIENCED, 
MID-CAREER PREVENTION PROFESSIONALS.

2013

• Median age is 47 years

• 63% are 40 years old or older

• 32% are new to the prevention field

• 46% are new to their current positions

2015

• Median age is 45

• 61% are 40 years old or older

• 33% are new to the prevention field

• 43% are new to their current positions



PREVENTION PROFESSIONALS ARE HIGHLY
EDUCATED BUT NOT PREVENTION 

CERTIFIED.

2013

• 80% have Bachelor’s degrees

• 45% have graduate degrees

• 3% have specialized prevention certifications

2015

• 80% have Bachelor’s degrees

• 40% have graduate degrees

• 2% have specialized prevention certifications



ALTHOUGH THERE IS HIGH JOB SATISFACTION 
WITHIN THE FIELD, TURNOVER WITHIN 

THE NEXT THREE YEARS IS LIKELY.

2013

• 40% perceive a lack of career advancement 
opportunities

• 33% may leave their current positions

• Of this third, 46% may leave the prevention field

2015

• 48% perceive a lack of career advancement 
opportunities

• 46% may leave their current positions

• 47% may leave the prevention field



TWO-THIRDS OF RESPONDENTS IN 2015 
DID NOT COMPLETE THE SURVEY IN 2013.



SUD PREVENTION PROFESSIONALS 
PROVIDE A MYRIAD OF PREVENTION SERVICES.

Mental 
Health 
(56%)

Public 
Health 
(54%) 

Violence 
Prevention 

(44%)

Suicide

Prevention 
(43%)



IMPLICATIONS FOR THE 
FIELD



 Identify a framework that 
supports diverse workforce 
needs. 

 Ensure resources are 
available to respond to those 
needs.

 Engage stakeholders to 
identify ways to increase staff 
retention.

ADVANCING PROFESSIONAL DEVELOPMENT



PREVENTION CERTIFICATIONS

 Very low numbers of Certified 
Prevention Specialists

 Prevention professionals have 
a strong educational 
background and some are 
licensed

 Experience level may explain 
lack of certifications

 Not a requirement for 
prevention work

Emphasis on overall professional development 



BUILDING PROFESSIONAL

COMPETENCIES & SUPPORTING

THE WORKFORCE



Professional 
Competencies

Foundational Core Specialized

FRAMEWORK FOR PROFESSIONAL

COMPETENCY TRAININGS IN CALIFORNIA
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Introduction to Prevention x x

Prevention Theories & Frameworks x

Sustainability x

Cultural Competence x

Ethics & Professional Growth x

Assessment x

Capacity Building &                    

Community Organizing
 x x x x

Planning x x

Implementation x x

Evaluation  x x

IC&RC Domains

Foundational Competencies

Core Competencies

SPF Domains

Competencies



CORE COMPETENCIES

Assessment
Capacity 
Building

Planning Implementation Evaluation

Professional 
Competencies

Foundational Core Specialized

Consistent with CSAP’s SPF Process



FOUNDATIONAL COMPETENCIES

Theories
Cultural 

Competence
Sustainability

Professional 
Growth and 

Ethics

Professional 
Competencies

Foundational Core Specialized



Note: This is a starting place, more will be added in time

SPECIALIZED COMPETENCIES

Environmental 
Prevention & 
Public Policy

Coalition
Development

Brief Intervention

Professional 
Competencies

Foundational Core Specialized



TRAININGS MODES

Core 
Competencies 

5 stages of 
SPF process

Foundational 
Competencies

Online Webinar Onsite



MENU OF SERVICES
A

la
 C

a
rt

e •Single 
training 
sessions

•Available in 
all 3 formats: 
webinar, 
onsite, and 
online 
trainings

F
a

m
il
y 

S
ty

le •Mix and 
match multi-
day trainings 

•5 day SPF 
Core 
Competency 
trainings

•5 
Foundational 
Competency 
trainings

B
u

il
d

 Y
o

u
r 

O
w

n •Choose from 
Foundational, 
Core, and 
Specialized 
topics

•Trainings can 
be tailored 
based on 
your needs



https://ca-cpi.training/

PROFESSIONAL COMPETENCY ONLINE TRAININGS

https://ca-cpi.training/
https://ca-cpi.training/


https://ca-cpi.training/

PROFESSIONAL COMPETENCY ONLINE TRAININGS

https://ca-cpi.training/


OUTCOMES TO DATE
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Since 2016, 904 CEU 

hours provided

2,150 people 

trained 

69 people from out of 

state completed 

online trainings



1. Provide professional 
development opportunities

2. Prevention employment 
tiered classification system

3. Pay raises or incentives for 
professional development

MAINTAINING THE PREVENTION WORKFORCE

Strategies to retain prevention staff



1. Identify a recruitment strategy

2. Share job description templates

3. Create opportunities for professional 
support (i.e. professional mentoring 
or coaching)

PROCESSES FOR HIRING QUALIFIED STAFF
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“CHANGE IS THE ONLY CONSTANT IN 
LIFE”
HERACLITUS



REQUIREMENTS ACROSS THE U.S.

EXAMPLES

Minimum Requirements for 
State-Funded Prevention Professionals 

SAMHSA's 
4-Day 

Substance 
Abuse 

Prevention 
Skills Training 

(SAPST)

Specific 
combinations 
of education, 

training & 
experience

IC&RC 
Certified 

Prevention 
Specialist OR 
certification/ 

licensure from 
related field

IC&RC 
Certified 

Prevention 
Specialist 
within 12 
months to 
3 years of 

hire/funding

Alternative, 
multi-level 

certification 
system 

(e.g. Arizona)



BEFORE 2015
• Only 10 certified prevention specialists

• No broad promotion of certification

• No statewide requirements or incentives for certification

• Expensive testing and certification fees

SINCE 2016
• Support and encouragement for certification by the state and 

over 70 certified prevention specialists

• County incentives for training and certification

• Minimal fees based on grandfather period

• No test requirement

THEN AND NOW
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WHERE DO WE GO FROM HERE?

38

Continue to enhance competencies

while also supporting certification
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Certification Training Matrix



 Create trainings for professionals with beginning, intermediate, 
and advanced training needs.
• Ethics and professional growth

• HIV for prevention professionals

 Continue to poll the field and assess workforce characteristics.

 Work with stakeholders to discuss a career ladder for 
prevention professionals in California.

WHAT’S NEXT?
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ACCESS CPI WEBINARS AND ONLINE
TRAININGS



F IELD INPUT ON FUTURE TRAININGS

Electronic 
review



TRAININGS AVAILABLE 24/7

 Online Trainings
• Core Competencies

 Archived Webinars
• Foundational Competencies

• Core Competencies

• Youth Development

• Social Determinants of Health

….and more!



QUESTIONS?

?



CONTACT INFORMATION

Erika Green
Email:  egreen@cars-rp.org
Phone:  (707) 568-3800

Kerrilyn Scott-Nakai
Email: knakai@cars-rp.org
Phone:  (707) 568-3800


