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Learning Objectives

• Understand the importance of the SPF process

• Review the steps to complete a prevention 
needs assessment

• Explore Arizona data collection methods

• Understand strengths and limitations of data 
collection
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Strategic Prevention Framework (SPF)
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Strategic Prevention Framework (SPF)
• Step 1: Assess Needs: What is the problem, and 

how can I learn more?

• Step 2: Build Capacity: What do I have to work 
with?

• Step 3: Plan: What should I do and how should I do 
it?

• Step 4: Implement: How can I put my plan into 
action?

• Step 5: Evaluate: Is my plan succeeding?
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Strategic Prevention Framework (SPF)

Cultural competence: The ability to 
interact effectively with members of diverse 

populations

Sustainability: The process of achieving 
and maintaining long-term results
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Strategic Prevention Framework (SPF)
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Conducting Arizona’s 
Needs Assessment
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LeCroy & Milligan Associates (LMA)

Founded in 1991, LeCroy & Milligan 
Associates, Inc. is a consulting firm 
specializing in social services and 
education program evaluation, needs 
assessments, strategic planning and 
training that is comprehensive, research-
driven and useful. LMA has worked at the 
local, state and national level with a broad 
spectrum of social services, criminal 
justice, education and behavioral health 
programs.
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Goals of the Needs Assessment

Reaching across Arizona to provide comprehensive 
quality health care for those in need

AHCCCS contracted with LMA in May 2018 to:

• Develop and implement the needs assessment approach 
and evaluation plan 

• Generate a community prevention inventory 

• Conduct focus groups throughout AZ

• Conduct key informant interviews throughout AZ

• Conduct an online Substance Use Prevention Workforce 
survey 

• Synthesize secondary data analysis for a multitude of 
data sources
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Steering Committee 
• Convened in June, 2018 and included:

• AHCCCS and other State Government Staff
• Regional Behavioral Health Authorities (RBHAs)

• North, Central, South

• Tribal Regional Behavioral Health Authorities 
(TRBHAs)
• Pascua Yaqui Tribe and Gila River Health Care 

• The Governor’s Office of Youth, Faith, and Family 
(GOYFF) 
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Four Questions

Reaching across Arizona to provide comprehensive 
quality health care for those in need

1. What are the current substance use issues in 
AZ by region and subpopulation?

2. What substance use prevention programs are 
active in AZ?

3. What are the causes for using and/or abusing 
substances in AZ?

4. What are the recommendations for the future 
of substance use prevention in AZ?
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Secondary Data Analysis Goals:
To provide a comprehensive picture of:

1. The prevalence of substance use in Arizona

2. The consequences of substance use, and

3. The risk and protective factors associated 
with substance use. 
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Data Sources: Primary Surveys

1. National Survey of Drug Use and Health (NSDUH)

2. Behavioral Risk Factor Surveillance System 

(BRFSS)

3. Youth Risk Behavior Surveillance System (YRBSS)

4. American Community Survey (ACS)

5. Arizona Youth Survey (AYS)
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Data Sources: Administrative Data
1. Arizona Vital Statistics Data: The Bureau of Public 

Health Statistics in the Arizona Department of Health 

Services (ADHS)

2. The Treatment Episode Data Set (TEDS)

3. The Arizona Crime Report

4. The Arizona Motor Vehicle Crash Facts, 2017

5. Fatality Analysis Reporting System (FARS)

6. U.S. 2010 Census Data
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Focus Groups & 
Interviews
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Focus Groups

19 Focus Groups with 172 individuals were conducted 
throughout Arizona

Groups were convened of the 4 populations of interest across 
3 regions (North, Central, South) with a mix of rural and 
urban communities

In addition, one focus group was conducted with the Pascua 
Yaqui Tribe and one with Promotores serving the Phoenix 
area. 
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Veterans

Youth

Older Adults

LGBTQ-
identified
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Key Informant Interviews

18 Key Informant interviews were conducted with individuals 
across Arizona that included:

• Community leaders

• Coalition leaders 

• RBHA administrators

• Medical Health Professionals

• School Principals

• Superintendents and other School Staff

• Tribal Elders and Council Members

• University Prevention Specialists
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Substance Use Prevention 
Workforce Survey

An anonymous digital survey that collected information from 
142 respondents about:

• The types of substance use prevention efforts respondents 
were engaged in

• Challenges on implementation

• Training access/training needs

• Efforts to evaluate impact

• Demographics of respondents

• Information about the types of communities they serve
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Community Substance Use 
Prevention Inventory

• A Digital Survey + Phone and Email Inquiries

• 80 programs responded with information 
including: County, target population, priority 
area(s), strategies, key partners and funding 
source(s)

• Inventory is divided into three sections: 

1. Coalition and Other Community Programs

2. University Programs

3. Tribal Programs
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Analysis Approach
TRIANGULATION

Needs Assessment Findings

Focus Group/
Interview 
Emergent 
Themes

Workforce 
Survey

Secondary 
Data
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10 Major Findings
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1: An increasing number of Arizonans of all ages 

and in all regions are suffering from untreated 
mental health issues that are leading to 
substance use and/or misuse. 
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2: LGBTQ identified individuals in all regions 

are experiencing significantly more risk factors for, 
consequences of, and issues with substance use 
and/or misuse as compared to non-LGBTQ 
identified individuals. 
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3. Vaping (e-cigarettes) 

is increasing in Arizona 
for youth in middle and 
high schools and is 
significantly higher 
than national averages. 



4: 
The Counties 

that are 
experiencing the 

most severe 
consequences of 
substance use in 

Arizona are:

Gila County

Navajo County

Mohave County

Pima County
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5: 
A lack of social 
support and/or 
someone to turn 

to/talk to is a 
protective factor for 

substance use 
and/or misuse to 

which many 
Arizonans do not 

have access. 
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6: The 

normalization of 
marijuana and 
other substances 
may be leading to 
increased 
substance use. 
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7: Reductions in 

funding and 
resources for 
schools prohibit 
effective 
prevention 
programs from 
being delivered to 
high needs 
communities. 
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8: Recent efforts 

to combat the 
prescription 
drug opioid crisis 
in Arizona are 
leading to 
increased street 
drug use
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9: Prevention programs that are culturally 

competent, engaging and up to date are 
more effective and should be prioritized.
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10: If basic needs are not being met (e.g. 

shelter, food, safety, physical health, mental 
health, social support) then prevention 
programs and efforts often fail.



Short Reports:
Youth
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Short Reports:
Veterans
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Short Reports:
LGBTQ Youth
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Short Reports:
Older Adults
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Limitations of the Needs Assessment: 
Secondary Data Analysis

1) Survey samples may not be representative of the target 
population, either because of chance, low response rates, 
or some error in survey methodology. 

2) Changes to national and statewide survey methodology or 
items overtime can compromise trend analyses attempting 
to compare data across baseline dates. 

3) Data were not available for several key indicators and 
priority populations

4) Due to lags in data collection and processing, the most 
recent data for many indicators were from 2016
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Limitations of the Needs Assessment: 
Focus Groups and Interviews

1) Time frame for data collection was only 3 months limiting 
recruitment time for focus groups and interviews.

2) Qualitative findings need to be interpreted as a sampling 
of perspectives in Arizona.

For example: It is important that the reflections of 
those members from the Pascua Yaqui Tribe and Gila 
River Indian Community focus groups and interviews 
not be generalized to each other or to other Tribes in 
Arizona. 
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Strengths of the Needs Assessment

1) Breadth and depth of data collected and analyzed

2) Four-pronged approach

3) Sharing voices and ideas from a cross section of 
communities, individuals and populations across Arizona

4) Relatively recent data available for the majority of the 
secondary data indicators of interest

5) Response rates for surveys were healthy considering short 
time frame

6) Collaborative support received by so many individuals and 
organizations across the State



THANK YOU!
• The Administrative Office of the Courts/Arizona Supreme Court Juvenile Justice 
Services Division and Adult Probation Services Division
• The Arizona Alliance for Community Health Centers (AACHC)
• The Arizona Center for Rural Health (AzCRH) 
• The Arizona Criminal Justice Commission
• The Arizona Department of Health Services (ADHS)
• The Arizona Suicide Prevention Coalition (AZSPC)
• The Arizona Prevention Workforce participants 
• The Community Prevention Coalitions and other prevention programs for 
providing information for the Community Prevention Inventory.
• The Focus Groups’ participants across the State
• The Inter-Tribal Council of Arizona (ITCA),
• The Key Informant Interviews’ participants across the State
• The Prevention Specialists Workforce  
• The State Epidemiological and Outcomes Work Group (SEOW)
• The Substance Abuse Coalition Leaders in Arizona (SACLA)
• The University of Arizona, Arizona State University and Northern Arizona 
University
• The LGBTQ/GSM (Gender and Sexual Minority) Statewide Advisory Committee 
• The communities and other participants that supported and contributed with  
additional resources 
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Next Steps: 
Strategic Planning
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Questions?
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Thank you!

https://www.azahcccs.gov/Resources/Downloads/Grants/ArizonaSubstanceAbu
sePreventionNeedsAssessment.pdf
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