
NLLEA

Committed to improving standards and best practices of liquor law enforcement

o Ensure that alcoholic beverages are 

promoted, distributed, and 

consumed in a legal fashion.

o Enhance the understanding and 

importance of liquor law 

enforcement in preventing crime & 

community problems
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Communication & 
Information Sharing



Alcohol Policy 
Landscape

o Expansion of Access Points

o Alcohol Law Enforcement Capacity

o Education

o Compliance

o Monitor new environment



Expansion of Access Points

Home 
Delivery

Cocktails 
to-go

Curbside 
Pick-up



Expansion of Landscape

Extension of 
premise

Transition of 
permitting

Non-Traditional Setting





Time & 
Resource 
Intensive

Types of Complaints

o Contactless Delivery - Alcohol left on doorstep

o Alcohol delivered to a minor

o Did not check ID

o Checked ID but provided the  alcohol anyways

o Checked ID saw that the person was under 21 - swiped their own ID 
to bypass the system and provided the alcohol

o Did not know alcohol was in the order

o Direct Shipment and delivery via 

Common Carrier (UPS/FedEx)

o Third Party Delivery Service (Uber 

Eats)

o Licensed Establishment Staff

o Phone orders

o Online orders







27.78%
Of the 18 compliance checks conducted, there 

were five (5) sales, accounting for approximately 

27.78 percent of compliance checks. The 

underage person was handed the alcoholic 

beverage in ten (10) of the attempted purchases, 

approximately 55.56 percent. In half of those 

instances the courier retrieved the alcoholic 

beverage and informed the underage that the sale 

could not be completed. For the purposes of this 

study, a sale was not considered complete until 

the courier walked away from the apartment and 

the underage was in possession of the alcoholic 

beverage.

North Carolina



Best Practice

o In over half of all of the cases, the underage person was 

handed the alcoholic beverage.

o Check identification before relinquishing custody of the 

alcoholic beverage.

o In one instance, the courier who made the delivery had a 

misdemeanor controlled substance conviction within the 

previous two years and would also be considered 

unsuitable pursuant to G.S. 18B-1003(c).

o Perform background checks.

o In one of the completed sales, a courier knowingly gave 

the alcoholic beverages to the underage person.

o Hire trustworthy employees. Ensure employees know 

incentives for refusing a sale.



California 2020

79%

17%

9 months
782

317

229

Overall non-compliance rate over 9 months First Round



California  Alcoholic Beverage Control

Alcohol Delivery Compliance Operations

o Cost $4-600.00

o Hotel Room

o Transactions

o Fees

o Resources 10-14 Agents per Team

o Decoy Safety

o Follow up Delivery Driver

o Record Transaction

o Record online /phone ordering  

process

o Secure evidence

o Perimeter Safety

o Follow up with Licensee

Grant Funding



Carding During 
COVID-19



SEALED CONTAINER

Bottle with 
tamper evident 

screw cap

Cocktail to-go 
sealable bag

Shrink wrap seal 



Best Practice 
Recommendations 
for the Delivery 
of Alcohol by 
Common Carriers



Vermont Department of 
Liquor and Lottery, Division of 
Liquor Control Office of 
Compliance and Enforcement

Resource Allocation Based 
on Intelligence Toolkit



Balancing Public Health and Alcohol Regulation

Public Health

Home Delivery

Curbside pick-up/delivery

Drinks/Cocktails-to-go
Checking IDs

COVID-19 Compliance Inspections

Expansion of Consumer Landscape

(increased violence)



Membership benefits

Training 

Symposium

Virtual Training 

Series

Chief's Meetings
Annual 

Conference
Best Practice 

Guidance & Toolkit 
Resources

Annual Awards



NLLEA 34th 
Annual 
Conference

Montgomery, Alabama 
Renaissance Montgomery Hotel & Spa at the Convention Center 

Alabama Law Enforcement Agency (ALEA) State Bureau of 
Investigation


