
Creating a Culture of 
Engagement

(NPN Session 2E)

HUE Conversations

Presenter
Presentation Notes
Karie2:45-2:46 If participants are unable to talk  - Wooclap https://www.wooclap.com/NPN21F: Welcome to Creating a Culture of Engagement.  Today we will you provide you an introduction to the HUE Conversation and how the design includes all thinking types that drives people to action. F: Before we get started a little about us...  F: HUE stands for Human Understanding and Engagement... introduce yourself and Angie 



Guiding 
Principles
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Affirm & Embrace Individuality

Encourage & Model “We are better together”

Adapt & Be Flexible

Nurture and Foster Connections

Facilitate Learning & Growth

Presenter
Presentation Notes
2:46 –2:48KARIE F: But before we get started, we’d like to share with you a bit about what we believe are fundamental principles to increase (enhance?) understanding and engagement amongst humans.  F: It starts with a respect for each individual for who they are and what they bring.  With an open mind and by listening with curiosity we can find out what matters to people and treat them accordingly.  This is what we mean by “Affirm and Embrace Individuality.”F: We also believe that collaboration brings out the best in people.  Collective wisdom is more powerful than any one individual’s.  This idea is what we mean by “we are better together.”  F: At times there will be differences of opinion – even healthy disagreement.  We must not let this deter us, but instead make us stronger. Be confident in what you know, but be willing to listen to and consider the ideas of others to build and strengthen that knowledge.  It’s not about someone winning and losing – how can you incorporate the interests of the group and adapt for the greater good.  This is what we mean by “Adapt and be flexible.”F: Of course, much of what we’ve already spoke to requires strong and trusting relationships.  We nurture and foster connections by taking every opportunity to be curious about others and open about yourself (ourselves).  Mutual learning leads to individual and group growth.  F: Speaking of learning and growth, always look for the opportunities that are present in successes and failures to add to your knowledge and develop your skills.  There are numerous opportunities for us to broaden our perspectives and formulate new insights every day.



Agenda

HUE Conversations – 2021 NPN

5 min Welcome & Agenda

15 min Opening Conversation & Overview

10 min Five Types of Thinking

20 min HUE Conversation Framework

10 min Closing Thoughts & Appreciations
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Objectives
1) Learn how to create space for inclusive engagement
2) Understand the foundational values of authentic engagement
3) Learn tips & techniques to effectively work with diverse ways 

of thinking and interacting

Presenter
Presentation Notes
Karie2:48 – 2:49F: Our agenda for today’s session is…(high level overview)



HUE 
Conversations

An inclusive framework for engagement, 
collaboration, and discovery resulting in a 
shared appreciation and understanding 
that drives teams to better -informed 
decisions and actions.
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Presenter
Presentation Notes
Karie2:49 – 2:50The HUE Conversations that we are introducing you to today is An inclusive framework for engagement, collaboration, and discovery resulting in a shared appreciation and understanding that drives teams to better-informed decisions and actions.When people feel heard and valued, relationships and trust can organically build and we can find ways to work together towards common goals



Opening 
Conversation

5

Presenter
Presentation Notes
Karie(20 minutes)2:50 – 3:10When we think of times where we come together to collaborate there’s usually a conversation involved right? Whether it’s a collaboration with your co-workers on a project or with your family on planning a family dinner,  So let’s start by thinking of the conversations you have. ..In the chat (or if there is time, as for voice)i.	What is a conversation you have on a regular basis? VOICE or CHAT POD; STACKING METHOD IF LESS THAN 15 people.  ii.	When you feel it’s going well, what is happening?iii.	When you feel it isn’t going well, what is happening?What do you hope for in a conversation?	When those things that you hope for are happening, what impact does that have on the conversation?v.	One word - How would you like to leave a conversation? – Word cloud (https://www.wooclap.com/NPN21)



The Five-Step 
Thinking Model
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Presenter
Presentation Notes
Angie3:10 – 3:12While we may have preferences, remember we told you that this IS how our brains naturally process informationSo let’s say that you’re driving in your car and you’re approaching a stop light.You see that it turns yellow. (aka, your data based thinking)You then have a reaction “oh crap” using your emotive thinkingYou begin to look around and think about your options (visionary)You play the “what if’s” your critical thinkingAnd finally you make a decisionHow long did that process take?  Right a secondSo let’s slow that process down and see what it looks like in a conversation. Paying attention to what steps come natural to you.



DATA-BASED 
THINKING

● Facts and information
● Data you might still need
● Assumptions people have 

already made
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Presenter
Presentation Notes
Angie3:12-3:13We start our conversation with the data, just like in the driving scenario, we took in the data that the light turned yellow, we want to start with facts and information.  Understanding the facts – the data – is extremely important. Everyone has their own story which is informed by facts in their lived experience.We want to understand that although we may share the same information with everyone, people will notice different things. When we allow people to share what facts they notice, it can lead us to information that we didn’t have before and bring to light some assumptions that people have already made. 



EMOTIVE 
THINKING

● State individual feelings
● Share the emotions that are 

surfacing
● Tap into your intuition (gut reaction)
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Presenter
Presentation Notes
Angie3:13 – 3:14F: In the next step, we turn to how the data we’ve processed makes us feel.  What emotions are stirred?  Are people feeling anxious, excited, threatened, or motivated? What is the gut reaction people have as a result of processing the data available? What associations are people making to past experiences? F: This was the “oh crap” moment in when we saw the yellow lightF: As much as we might not like to admit it, one’s emotions partly drive their thoughts about what is possible and what is not.  Before we get to thinking about those options and then analyzing them in order to make a decision, it is very important to allow space for people to get a better understanding and appreciation of how people are feeling in relation to the topic being discussed.  



VISIONARY 
THINKING

● Surfacing new, innovative ideas
● Discovering what is possible
● Leveraging future opportunities
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Presenter
Presentation Notes
Angie3:14-3:15F: Now that we’ve processed the data and the emotions associated with it which has led to a better understanding of “what is”, we turn to “what could be.”  aka the different options you thought about when the light turned yellowWhen we think about a conversation, The first two areas of thinking have been from the individual perception.  Through listening to these perspectives new ideas and thoughts are being generated.  By allowing a place for people to let their thoughts will take them is where innovation is created. Do not hamper people’s thinking with analysis or negative thoughts such as, “been there, done that.”  Get a positive and encouraging mode going, keep people thinking about what might be possible.  Evoke curiosity and innovation.  You will know the group has moved into this phase when people are picking up on one another ideas and expanding on them creating possibilities that may never have been thought of individually. 



CRITICAL 
THINKING

● Uncovering logical errors
● Filtering ideas via objective 

criteria
● Implications of choices made
● Alignment with purpose
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Presenter
Presentation Notes
Angie3:15 – 3:16F: We’ve now allowed time for that visionary thinking, but before we make a decision, we need to filter out those ideas.  This is where those critical thinkers come into play.  Things we thought about after our options at the yellow light, Is there a car behind me that might rear end me if I slam on my breaks, is there a cop that will see me if this light turns red…By exploring the potential outcomes of those visionary ideas, we can uncover some preferences or priorities.  We might even realize that a few of our options are not realistic or aligned with our goals or purpose.   That will help the group filter those ideas down.  Here you can also ask those critical questions around implications or unintended consequences. You can also bring in any constraints that might limit your choices.  



ACTION-
ORIENTED 
THINKING ● Making decisions

● Getting commitment
● Establishing accountability
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Presenter
Presentation Notes
Angie3:16 – 3:17F: And now we need to make a decision. The moment your Action – Oriented thinking friends have been waiting for.  It’s time to get commitment from those around the table that we are ready to move forward, how we are going to do so – those specific tasks, perhaps – and establish some accountability. F: Before we move on, let’s take a moment to pause, and see what questions you have.
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Thinking Preference

DATA

EMOTIVE

VISIONARY

CRITICAL

ACTION

Presenter
Presentation Notes
Karie3:17 – 3:20HAVE PARTICIPANTS ANNOTATE�F: Let’s see what thinkers we have in the room, if you are a data based thinker and like to know the details so you can best contribute, raise your had or give us a reactionIf you’re an emotive thinker and relationships are important in your work aIf you are a visionary thinker and can’t help but to think of idea after idea…How about a critical thinker who likes to think about consequences and impactsWho just wants to get to workAlt Script: Ask participants to place a stamp by the type of thinking they most identify with.)F: If you are a details (DATA) person, you relish the opportunity to dive into facts, figures, statistics. Getting a clear picture of what happened (and likely why) are the things you really care about. You’re typically not in a rush to judge or decide wondering what other data is out there to clarify things even further. If this is you, put DATA in the chat.F: If you care more about how people are impacted – how they feel about what has happened, you tend more toward emotive thinking. You look for ways to involve people and for win-win results. If this is you, put EMOTIVE in the chat.  F: If you get satisfaction and excitement in ideating – being innovative and creative – maybe even a little radical in your ideas, you tend more toward the big picture rather than the fine details.  You have a vision – a general sense for what is possible or desired – but find it a little painful or overwhelming to think about all the steps needed to get there or whether the destination is even practical or realistic. If this is you, put VISIONARY in the chat.F: If you take all the ideas that are generated and think about them logically – what is possible or realistic, you bring the vision into reality.  You think about consequences and impact.  You sift through the options and prioritize or weed things out.  If this is you, put critical in the chat. F: Finally, if you like to think about what needs to happen and when – let’s get this done – and you value structure and check-lists, put ACTION in the chat.All Versions:F: As you can see, each one of these different types of thinking is represented by at least one person in our session today.  Again, it’s not that we only think in one of these ways – we can, and do, think in all these ways, but we have a bias toward one or two that we find ourselves more energized by or comfortable with.  F: What does this mean?  In order to engage everyone meaningfully in strategic thinking, we need to offer a variety of opportunities for engagement.



Who Sits at Your Table?
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How do the different ways of 
thinking and processing 
information affect conversations or 
meetings? 

Presenter
Presentation Notes
Karie3:20 – 3:30Breakout rooms (3 - 4 people – 5 minutes)So, we’ve identified what thinking style most fits you, now let’s think about who you are having those conversations with. Chances are if you’re holding this conversations with your teams, or councils, you will have people around your table at each one of these styles.  And, how often do you hear people complain about ineffective conversations or meetings?  How often do you see people disengaged?  We’ve all been part of conversations where one or more of these different thinking preferences have been omitted.  It might be skipping over getting a shared understanding of the data.  Or, it might be skipping over people sharing how they feel or their gut reactions. It might be solution jumping.  Share a story about a conversation or meeting that you were part of where one of more of our 5 thinking preferences were skipped.  What impact did it have on the conversation or meeting and its results?  
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DATA

HUE Conversations: DEVCA Model 

EMOTIVE

VISIONARY

CRITICAL

ACTION

Presenter
Presentation Notes
Angie�3:30 – 3:33We’ve talked about how people think differently and what engages them, or what connects them to a conversation, so let’s turn our attention to how you can facilitate a conversation that respects those different types of thinking and engages people in an inclusive and respectful way.As a facilitator your role is to guide the conversation creating that safe and engaging space.  It can be challenging being both the person responsible for a department or project as well as the facilitator of a conversation.  It’s important that you remain neutral to organically create buy-in.  Sometimes you are also the one bringing in the content.  Sharing the information that is needed for people to participate, is done before the conversation has started.  This is your opportunity to provide any “givens” or lay out any perimeters for the group to stay within. Then, as Facilitator, you can step back and guide the conversation.  When we think about facilitating, we want the experience to feel more like a conversation among friends rather than an interview. (ball of yarn example) 



SAMPLE 
QUESTIONS ● What did you notice?

● What did you see/hear/do?

● What parameters (givens) exist?

● What data are we missing?
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Presenter
Presentation Notes
Angie :34Facilitators guide the conversation along the natural thinking process by the types of questions they ask.The goal in the data-based thinking is to understand what people have observed.  Have you ever been in a conversation or meeting before where someone pointed out something you didn’t notice?  Maybe it was a change in a budget or comment in a news article and it wasn’t until someone pointed it out that you went back and discovered it for yourself.  We can all be looking at the same document, but not necessarily looking at the same data. Imagine a meeting that starts with “well, you’ve all seen the report, let’s brainstorm ideas to move forward” Some of us have been in that meetingFor those who are data-based thinkers this can be frustrating especially when people start brainstorming in 50 different directions. As a facilitator, we want to start the conversation by surfacing what people have taken in rather than assuming we all observed the same thing. This helps to ground the group in the context of why we are having this conversation.  



SAMPLE 
QUESTIONS

● What did you like?

● What did you dislike?

● Where are you challenged?

● Where are you inspired?

● What does this remind you of?
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Presenter
Presentation Notes
Angie3:35Once we understand the facts from not only my view, but someone else’s viewpoint, we want to offer space to hear people’s response. How many times have you heard the expression “leave your emotions at the door” but does that really happen?   We might hold them for the moment, but those emotions will eventually surface. It’s the meeting after the meeting or the zoom after the zoomAs a neutral facilitator it can be easy to insert your unconscious bias here by only asking one side of the question. By asking what went well with the project not following that up with what didn’t go well, we are telling the group that everything was great.  In reality we can usually offer information on both questions. For those of you who are people focused, this part of the conversation is important to you not only to hear from others, but a chance to offer your point of view. 



SAMPLE 
QUESTIONS ● What options do we have?

● How might we do things differently?
● What insights does this bring forth?
● What benefits might we achieve?
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Presenter
Presentation Notes
Angie:36The next step is all about possibilities.  Your visionary thinkers will shine here offering ideas of what could be done. And out of the box thinking This is a time for creativity and innovationAs a facilitator  this is where you want to create a space for brainstorming with no judgement.  Push back against the “we’ve already tried that” or the “that’ll never work” mindset. Create space for the ideas flow and capture them where all can see. 



SAMPLE 
QUESTIONS

● What risks are present?
● What are the implications of 

action (or inaction)?
● Which ideas best stand up to scrutiny?
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Presenter
Presentation Notes
Angie:37F: We’ve now allowed time for that visionary thinking, but before we make a decision, we need to filter out those ideas.  This is where those critical thinkers come into play. (LOOK AT SLIDE) 



SAMPLE 
QUESTIONS

● What are the next steps?
● Who will do what by when?
● Who will summarize what we talked 

about today?
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Presenter
Presentation Notes
Angie:37F: And now we need to make a decision. The moment your Action –Oriented thinking friends have been waiting for.  It’s time to get commitment from those around the table that we are ready to move forward and establish some accountability. As much as we don’t want to meet again, sometimes the group isn’t ready to make a decision. Sometimes things surface in the critical thinking step that we may need to go collect more data on.  Don’t get frustrated, making a decision to not make a decision is still a decision.  Take the time to reflect on the work and solidify it by asking someone other than yourself to summarize what you talked about.  This keeps the ownership of the conversation with the participants rather than bringing it back to you as the facilitator. F: let’s take a pause here for any questions. 



HUE Conversations Overview
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➔ Provides a structure for clear dialogue 
and reflection

➔ Probes beneath the surface to the 
depth of a topic

➔ Encourages a diversity of perspectives

Presenter
Presentation Notes
Karie3:37 – 3:38So now we’ve talk about what the HUE Conversation is, and how it works, let’s end with why you would use it.



HUE  Conversations Application
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➔ Discussion -based meetings
➔ Reflecting on accomplishments or failures
➔ Collecting data and ideas
➔ Processing challenging issues
➔ Increasing understanding of a situation

SHARED AWARENESS

Presenter
Presentation Notes
Karie3:38-3:39Some places where you might find the HUE Conversation might be….This conversation doesn’t require a certain “group size”, you can use it with a group of 100 or more or in a one-on-one conversation.



HUE  Conversations Outcomes
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➔ Move people from a mindset of fear to a 
mindset of choice, empowerment and 
innovation

➔ Improve efficiency and effectiveness

➔ Focus individuals and groups on shared 
interests

Presenter
Presentation Notes
Karie3:39 – 3:40 Some outcomes we’ve had by using the HUE Conversation Framework***LET’S ASK THEM WHERE THEY MIGHT USE THIS FRAMEWORK.  Share a few examples where they might like to try it.  We have time.   - This is great!  Thanks
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Assessment
● Develop a shared understanding
● Understand your current reality

Inclusive Engagement
● Strengthen relationships

Innovative Approaches
● Develop options that lead to action

Strategic Thinking
● Develop collective strategies

Planning, Implementation & Evaluation
● Develop a successful plan of action

5 Learning
Experiences
HueLife offers a variety of experiences 
including 90 -minute quick learns, half - and 
full -day courses, and multi -month learning 
journeys.

We can offer follow -up options to any of our 
experiences. These provide participants the 
opportunity and the space to practice what 
they learned, sharpen their new skills, and 
receive peer and coach feedback.

Presenter
Presentation Notes
Karie3:43 – 3:45Before we end with some Q & A, I want to share with you that this 5-step framework isn’t just a course we offer, it’s how we create all our training and facilitation sessionsF: At HL we have five learning experiences that align with our unique thinking and learning model.  These 90-minute quick learns, half- or full-day courses, and multi-month learning journeys are designed to engage people to build the understanding that leads to positive outcomes. F: Our learning experiences are structured to engage multiple learning styles and types.  We honor those who are inspired by data and assessment, those who value relationships and emotions, those who are inspired by what is possible, and those who are more practical or strategic.  And, we always end with action.  What will each person do to bolster and/or change their habits, their environment, and their beliefs for the greater good?  
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THANK YOU!

Facilitation & Training Services for

• Assessment, Strategic Planning, & 
Implementation

• Team Building

• Inclusive Conversations

• Gaining Consensus

• Diversity, Equity, & Inclusion

• AND more!

From the 
HueLife Team

Presenter
Presentation Notes
KarieF: And, we’re more than just a training company!  We also facilitate a variety of value-added events to help your organization transform the way you do business to successfully meet your goals.  We specialize in working with organizations and communities to engage, collaborate, innovate, and change for the greater good. We have a team of certified facilitators experienced in designing and facilitating strategic planning sessions that engage and empower participants.  We accommodate multiple learning and engagement styles to ensure a rewarding experience for everyone involved. F: Again, you can find additional information by visiting www.hue.life.



QUESTIONS &
COMMENTS
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Presenter
Presentation Notes
Both



THANK YOU

For additional information on our courses or facilitation services,
visit www.hue.life

Presenter
Presentation Notes
Karie


	�Creating a Culture of Engagement�(NPN Session 2E)��HUE Conversations
	Guiding Principles
	Agenda
	HUE Conversations
	Opening Conversation
	The Five-Step Thinking Model
	DATA-BASED THINKING
	EMOTIVE THINKING
	VISIONARY THINKING
	CRITICAL THINKING
	ACTION-ORIENTED THINKING
	Slide Number 12
	Who Sits at Your Table?
	Slide Number 14
	SAMPLE QUESTIONS
	SAMPLE QUESTIONS
	SAMPLE QUESTIONS
	SAMPLE QUESTIONS
	SAMPLE QUESTIONS
	HUE Conversations Overview
	HUE  Conversations Application
	HUE  Conversations Outcomes
	Slide Number 23
	Slide Number 24
	QUESTIONS &COMMENTS
	Slide Number 26

