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 Understand what Youth Empowerment is and 
what it isn’t. 

 Identify the knowledge and skills that youth 
need to take action

 Provide examples of how youth can take 
action to create environmental change.
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 Share ideas and resources that you can use 
right away – and later on. 

 Leave you with a plan to guide you in applying 
the principles, ideas and resources we have 
provided.   
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• Drug Free Group or Activity

For example a Youth Athletic 
League where participants sign a 

drug free pledge. 
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• A seat at the (adult) Coalition’s Table:

For example a teen volunteer that 
attends Coalition meetings and 

offers a youth voice or 
“perspective”. 



www.DoverY2Y.org

• “Club Model” – Youth work together, but 
lower emphasis on training and skills.  

For example a group that 
arranges for a speaker before 

prom and plans a drug free school 
dance. 
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Youth Empowerment: 

Youth have the capacity to  
change their environment.   



Section #1

Principles of Youth 

Empowerment
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 Education

 Community Awareness

 Policy Change

 Media
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Classroom Presentations
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Samantha Skunk

www.SamanthaSkunk.com



8 Things the Alcohol Industry 
Doesn’t Want You to Know 



http://www.budshop.com/budshop/product_list.asp?dept_id=627&subdept_id=712
http://www.budshop.com/budshop/product_list.asp?dept_id=627&subdept_id=712










Policy 

Change
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Three-person team delivering testimony in front of a NH 
Senate Committee. 



Testimony before a committee of the NH House of 
Representatives. 



NH’s Party Host Law



www.DoverY2Y.org



Policy Change: Fire Safe Cigs



Action 

Projects





Zombie Project







Preparing to Action Plan













Hilltop Funcenter Project
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Retail Responsibility Campaign



www.DoverY2Y.org



www.DoverY2Y.org

Step #1: Environmental Scan 

(What’s out there?)    
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Go Games Store
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Go Games Store
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Cell Fashion
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Fox Run Mall Purchases

Spencer Gifts  

16 years old

Step #3: Attempt purchases to 

see if kids can buy it.    
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10 years old 11 years old
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Fox Run Mall Purchases
Go Games Store

14 years old
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GO! Toys and 
Games Store

Fox Run Mall Purchases

10 years 
old
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Fox Run Mall Purchases
“Lids”  (hat store)

12 years old

11 years old

10 years old
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Mall at Rockingham Park

“Lids” Hat Store

11 years old
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Steeplegate Mall Purchases

Spencer Gifts 

13 years old
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Steeplegate Mall Purchases

Spencer Gifts 

13 years old
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Mall of NH Purchases

13 years old: 

Beer Keg Halloween 
costume
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Mall of NH Purchases

Spencers

13 years old

Poster purchased at 
Spencers at Mall of 

NH
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Mall at Rockingham Park

Spencers

15 years old
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Mall of NH Purchases

Zumies

9 years old
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Purchases

What was said
The manager of the Cell Fashion store at Fox Run Mall, a store that 

sells cell phone cases (like the one shown) emailed us after receiving a letter:  

“I'm glad you came to me with concerns regarding the printed cases with 
marijuana leaves. We thought that it is not a big issue… but as some 
group member came and explained about the impacts and messages 
that might have some negativity on kids. I take it in positive way. I really 
appreciate for your concern towards my store…   As you suggested not to 
sell for kids under 18 , we will do that and we will check ID...” 

Step #4: Prepare & Deliver 

Letters to Stores    
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13 years old

Purchases: Store Responses
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Purchases: Store Responses

In addition we received this response from 

the owners of the Custom T’s kiosk at the Mall of NH: 

“We have received your letter of concern and want to 
apologize for selling 2 custom pot tshirts to your 
students/members of your group. 

It was assumed it was a gift… we will keep an eye on who it 
is sold to by making sure there are parents there. We would 
like to reach out and give the teens free tshirts because of 
this mistake from one of our nicer designs...” 
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Purchases

What was said
Step #5: Create a Display out of 

the purchased items    
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Mall of NH Purchases

Custom Ts
Step #6: Inform the public of 

the problem & your goals.
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Step #7: Plan other activities to make the 
public sensitive to these messages (PTA or 

Rotary presentations)
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Step #8: Evaluate Results



Creating 

Media
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Long Term 

Campaigns
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When we use the term 

CAMPAIGN, we mean: 

 A sustained effort > 1 year

 With a single Message.

 Usually more than one type 

of activity.
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“Tell The Truth Campaign” 
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• Taking longer term Action,

– Conducting a Campaign

– For Example: 

Module 3C-4



 Alcohol doesn’t just make 
you tipsy, effects all parts of 
the brain. 
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Brain Message

• All areas of the brain 
are affected by alcohol

• The younger the 
drinker, the more 
damage it does.
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Posters & Signs



Posters & Signs



Larger Visuals



Chants









Reporter
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Module 3A-1





Youth Empowerment 

Theory
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• Advocacy: Supporting a 

position or cause.

• Activism: Advocacy designed to cause change 
– usually social or political change – by 
confronting an entrenched status quo or a 
very powerful opposing force. 



Historical Look at Activism

Rosa Parks



Historical Look at Activism
Segregation 
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• Youth Involvement… 

• Youth Engagement... 

and,

• Youth Empowerment 
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• Youth Involvement: committed to the task.

• Youth Engagement: committed to the mission. 
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 Learn about the problem

 Develop “command” of the topic

 Expertise = Understanding of possible 
solutions = Desire  to take Action 
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Drug Information and Stats
Advertising Patterns
Working with the Press
Consequences of use
Pop Culture Influences on 
youth drug use



Posters & Signs







 Focus on “8 
Consequences” 
of underage 
drinking.



Before you can take action…

You need the SKILLS to do so.
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 Presentation Skills
 Media Production Skills
 Activism Skills
 Writing Skills
 Theatrical Skills
 Leadership Skills
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 Education

 Community Awareness

 Policy Change

 Media
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1. The impact the programs, projects and 
activities have on the community.

2. The impact on the Youth Advocates 
participating in the Youth Empowerment 
program. 
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 2010 Service to Science TA 
selection as a promising practice

 2011 Service to Science capacity 
building Grant Award

 2013 Placed on NH’s list of 
Evidence-based Programs
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Developed tools to aid replication:

 Fidelity Checklists

 Toolkit

 TA & Training



Section #4

RESOURCES: 



The One Voice Youth Empowerment Toolkit:

– It’s a toolkit… 

– Not a curriculum 



Coaching Youth 

Advocates
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Coaching Principle:

– Teens (people) learn better if a 
task is broken down into 
component parts. 



 Volume Control

 Speed Control

 Animation of Voice

 Animation of Body

Getting the Right Sound



#3  Animation of Voice

Five Techniques:
 Spacing/Pauses

 Emphasize Words

 Vary Speed

 Stretch Words

 Vary Pitch
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Principle:

– Teens (people) learn better if a 
task is in a series of logical 
steps. 
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Step #1: Environmental Scan 

(What’s out there?)    
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Fox Run Mall Purchases

Spencer Gifts  

16 years old

Step #3: Attempt purchases to 

see if kids can buy it.    
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Mall at Rockingham Park

“Lids” Hat Store

11 years old
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1. Research your issue thoroughly.  

2. Develop your group’s position on the issue. 

3. Find a sponsor (if it’s your proposal)

4. Prepare testimony.  Make it simple,   
concise and logical. 

5. Prepare visuals that will help illustrate the 
issue.  
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6. Educate others – the public, parents, and 
other youth groups. Create a press release. 

7.  Practice presentation of testimony

8.  Other contact with legislators – letters, 
emails and calls. 

9.  Deliver testimony at public hearing.
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10. How did it go? If it passed: 

(1) thank or recognize supporters, and 

(2) evaluate the need for public education 
about the new law or other steps to insure 
law is effective.  
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Checked ordinances and found out smoking was 
not restricted. 

Spoke to the director of the Parks… he 
considered smoking a problem.

Took photos of the area.

We did an onsite survey of Butts in the Park. 
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Our group considered the area and decided that 
it made sense to make it a non-smoking area. 
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 Our position was that allowing smoking was: 

Not in keeping with the kids nature of the location,

A nuisance to people at music events, and 

A litter issue.
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We asked the mayor to sponsor our ordinance 
proposal – he agreed.



www.DoverY2Y.org

 A 3-member team of our students drafted the  
testimony, 

 Presented it to the full team, and 

 Took comments, suggestions.

 Revised & finalized testimony. Always in writing.



www.DoverY2Y.org

We created: 

A handout to give to each member of 
the City Council. 

Used a glass jar to hold the butts we 
picked up during the research phase. 
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We created: 

A PowerPoint to illustrate the boundaries of the area 
to be restricted.

Printed a large Google earth map of the Park that we 
put on an easel.
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Washington St.

Band Shell Seating

Playground Area
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 Used a glass jar to hold 
the butts we picked up 
during the research phase. 
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Reached out to Rotary Club, Children’s Museum 
director, & parents. Chose not to do a press 
conference. 
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 Presented the testimony to our group.   
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We did get the 
Children’s Museum 

to write the City 
Council a letter of 

support.
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 Presented the testimony before the City Council.
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 How did it go?  
Passed unanimously. 

 Signage needed to make the legislation work. 

Ask: 
What can you 

do to help the policy 
change be effective?
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Principle:

– Provide a framework to build 
off of. 

– In other words, a standard 
structure…
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1st Paragraph

Summarizes what is happening and why.  

It is one or two sentences that tells the 

reader: Who is doing What?

Where and When is it happening, 

and Why? 
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Middle Paragraphs

– Body of the document. Tells the details.

– Descending order of importance.   
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Closing 

Paragraph(s)

– Contact info for more information.

– Related web sites.  

– Short summary of your group and its 

purpose. 



www.DoverY2Y.org

Principle:

– Provide a framework…

– For example: a template for a 
Press Release.  
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The mad Scientist 

DOVER Y2Y PSA DEVELOPMENT ASSIGNMENT 

 
TEAM #  _______ 
 
INSTRUCTIONS:   
 

 Your team must produce a 30-60 second PSA script.  Below you 
will be provided with varying information on the GOAL, 
STRATEGY, SETTING and/or TARGET AUDIENCE.   

 

 In your PSA, you must utilize the information provided but use 
of imagination is also strongly encouraged within those 
parameters. 

 
 
PROJECT TITLE:  THE MAD SCIENTIST 
 
BROAD GOAL OR TOPIC:   E-Cigarette Use and Nicotine  
 
CORE MESSAGE OR STRATEGY:   Counter-Advertising 
 
TARGET AUDIENCE:  Teens or pre-teens primarily  
 
SETTING:  Your PSA will be designed around the theme of an evil or 
mad scientist creating a monster or some other related 
spooky/monster/haunted house type of theme. Use your imagination 
and have fun!   
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Principle:

 Explain it – Demo it – Have them practice 
it in simulated setting.  

 Deeper learning when “Doing”. 

 Aim for active engagement in practicing 
the task or activity.  



Stretching Words:

 slows you down, 

 changes the pace,

 makes what you say more 

interesting – or theatrical



Dooonnn’t BE A 

SUCKER… keep the 

tobacco industry out of 

your pocket.



DON’T BE A SUCKER… 

keep the tobacco industry 

out of [your] yourrrrr

pocket.



Host 1: Hello folks! Your 

listening to radio station 

WY2Y. 

Host 2: And now it’s 

time for our question of the 

day…
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Principle: 

What they practice;             
is what they will do. 



www.DoverY2Y.org

Principle #5: 

When Practicing Skills:  

Simulate actual 
circumstances as closely as 
possible. 
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EXAMPLE: 

• Simulating a Press Conference 
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• If visuals are used in a Press Conference, we 
practice including anyone who will be holding 
a visual doing exactly what they will do for the 
real thing. 
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Use Active Engagement in: 
(1) Practicing Skills AND/OR
(2) to insure understanding of 

concepts: 
We call it:

 APPLIED PRACTICE
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• FOR EXAMPLE: Showing students 
examples of media and asking: 

What’s the Goal, Setting or Target 
Audience?
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Tell us the Goal, 

Target Audience, or 

Setting of the 

following examples:



What is the setting

of this media?

What overall goal

could this 

message support?
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• Or identify the type of 
question.
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– Open-ended Questions:

What are all of you up to today?

Is there anything else you want me to know?



www.DoverY2Y.org

– Personal Questions:  

Why was being involved in this event 

today important to you?

What did this experience mean to you?
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What type of Question is this:  

So tell me about your 
event that’s happening 
today. 
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What type of Question is this:  

So tell me about your 
event that’s happening 
today. 
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What type of Question is this:  

Why do you feel it’s 
important to take e-

cigarettes? 
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What type of Question is this:  

Why do you feel it’s 
important to take on 

e-cigarettes? 



Best Practices: 

Program Foundation
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•Two Advisers 
• Application Form 

• Email contact/ distribution list

• Weekly email contact

• Parents get the emails as well 

• Sustained Recruitment

• Weekly meeting (generally) 
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• Two advisers 

• Application Form 

• Email contact/ distribution list

• Weekly email contact

• Parents get the emails as well 

• Sustained Recruitment

• Weekly meeting (generally) 
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Targeting specific individuals:

• Who are known to you. 

• Asking staff to recommend likely students who 
can be approached to join.

• Existing student members recommend likely 
candidates or members reach out to them 
directly. 
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Broad, general distribution of info about the 
group, its availability, how to join and the 
nature of the commitment:

• In-school announcements

• Posters / flyers

• Emails to homes from the school

• Local and/ or school newspaper

• Presentations / assemblies to students 
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• Include:
– Introductions; 

– Something that breaks the ice / team-building.

– Something that explains what the group is about

– Describe what the student will do if they stay in the 
program. 

– A short educational video or other element.

– Engage them in something that is part of the action 
the group will take. 

– And yes… snacks and food are good. 



Section #8:

Coordinating with Your 

Coalition
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• Town Hall Meeting

• Drug Take Back Events
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• Using Survey Data

• Social Norming 
Message

• Turning Message into 
a Campaign 
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• Taking longer term Action,

– Conducting a Campaign

– For Example: 

Module 3C-4
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• Required Sector

• Impact on Match Requirement

• Outputs to Report in DFC-Me 



Conclusion and 

Resources
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Dana Mitchell
d.mitchell@dover.nh.gov

DoverY2Y@dover.nh.gov

603-516-3274
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• Our Web Site   DoverY2Y.org

• YouTube Channel  DoverY2Y

• Recordings of Training (Vimeo) 

• No Charge to email:
– A PSA script

– An mp3

– A theatrical skit  



Dover, NH North Platte, NE 



Dover, NH North Platte, NE 
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• Annual Webinar Series on Youth 
Empowerment

– 4 or 5 webinars a year

– Various topics

– No charge
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• Webinars

• Our other resources

– Site visits here 

– Zoom assistance and guidance

– Email samples and examples for free

– The Toolkit 

• Q & A  Using the “Chat” feature 



The One Voice Youth Empowerment Toolkit:



Implementing Youth 

Empowerment 


