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Common Workforce 
Challenges
• Workforce training does not lead to significant 

change in prevention planning or strategy 
implementation.

• Entry level prevention practitioners do not see 
a clear path for career progress

• Advanced practitioners do not have enough 
options for targeted capacity building

• What else?



Gaps in Existing 
Assessments

• Contain a very large number of items, 
sometimes with duplication

• Mix both basic and advanced skills

• Rating scales not behaviorally based

• Rating scale levels are not operationalized

• Assessments are self administered
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Assessment Tool Key 
Characteristics
• SHORT!

• Skills-Focused

• Designed to measure advanced practice

• Behaviorally-based interview questions

• Rating scale is operationalized (each level has 
specific description of associated behaviors)
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Rating Scale for 
Advanced Practice



Sample Skill Rating 
Table



Practice Dimensions

Dimension 1: Evidence-Based Practice

Dimension 2: Leadership and Collaboration

Dimension 3: Community Mobilization

Dimension 4: Data-Driven Decision Making 



SAMHSA’s Prevention Core  
Competencies

SAMHSA’s Cross-Cutting Domain Advanced Assessment Tool

Interdisciplinary Foundations 
(Knowledge only)

Informs advanced skills indirectly

Multiple Systems Yes – Cross Cutting

Family Dynamics (Knowledge only) Informs advanced skills indirectly

Ethical Practice Equitable Practice / Cultural 
Proficiency is cross cutting. 

Basic Knowledge (Knowledge only) Informs advanced skills indirectly

Communication Yes – integrated into Rating Scale



SAMHSA’s Domain Associated Practice Dimension

Assessment (Data gathering, Needs and 
resource identification, Problem definition, 
Analysis)

• Data-Driven Decision 
Making

Capacity Building (Collaboration, 
Organizational advocacy, Organizational 
cultural proficiency)

• Leadership and 
Collaboration

• Cultural proficiency is cross-
cutting

Planning (Collaborative planning, Cultural 
inclusion, Systematic thinking, Evidence-
informed approaches, Facilitation, 
Strategic planning)

• Evidence Based Practice
• Cultural inclusion is cross-

cutting

Implementation (Cultural
responsiveness, Collaboration,  Change 
management)

• Community Mobilization
• Cultural responsiveness is

cross-cutting

Evaluation (Evaluation methods, Data 
interpretation and use) 

• Data-Driven Decision 
Making 



How to Use the Tool

• Interview style administration

• Can be administered over multiple sessions

• Self calculating rating summary and room for 
notes

• Designed to provide both individual and 
system-level insights



Other Considerations
• Ability to adhere to ethical principles is pre-

supposed

• Many competent prevention professionals will 
likely fall into the “initial application” category 
with most skills

• Tool is not designed to measure highly 
technical skills usually performed by specialists

• Tool can provide insight on opportunities for 
advanced practice 



Questions?



PTTC Website: 
pttcnetwork.org 
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