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DEA’s Top 
Operational Priority



The drug overdose crisis is a clear and 
present public safety, public health, and 

national security threat.



Potentially Lethal 
Dose of Fentanyl



Source: Centers for Disease Control and Prevention

Overdose Deaths

Approximately 1/3 involved 
psychostimulants, primarily 
methamphetamine

Approximately 2/3
involved synthetic opioids, 
primarily fentanyl

> 111,000
Drug overdose deaths 



The record quantities of 
fentanyl that DEA seized 
in 2023 are enough to 
kill every American.



DEA Fentanyl Pill Seizures Along 
Southwest Border

1.9 million - 2022

2.7 million - 2022
29 million - 2022

14.1 million - 2022

DEA seizures throughout U.S.
• 80 million fentanyl pills (2023)
• 11,700 lbs fentanyl powder (2023)

42 million - 2023

21.9 million - 2023

1.1 million - 2023

3.1 million -
2023

DEA Phoenix Division seized 
approximately 54% of all 

fentanyl pills, seized in the 
US by DEA, in 2023



Source:  SMARTS
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Approximately 31.9 
million deadly doses

DEA Phoenix Division Fentanyl Pill 
Seizures





DEA reports a dramatic rise in the number of 
fake pills containing at least 2mg of fentanyl –
what is considered a lethal dose

LETHAL DOSES OF FENTANYL 
FOUND IN FAKE PILLS

Today 7 out of ten DEA-tested pills with fentanyl 
contain a potentially lethal dose.



Most Common Fake Pills

Oxycontin® Adderall® Xanax®



Authentic Oxycodone

Fake Oxycodone



Authentic Xanax

Fake Xanax



Medical grade fentanyl laboratory



Illicit fentanyl laboratory



The Sinaloa and 
Jalisco Cartels are 
the criminal 
organizations 
primarily responsible 
for the fentanyl killing 
Americans





Source 
precursor 

chemicals from 
China

Manufacture 
fentanyl into 

powder and pills 
at clandestine labs 

in Mexico

1 2 43

GLOBAL FENTANYL SUPPLY CHAIN

5

Smuggle fentanyl 
into the United 
States via land, 

sea, air, and 
underground

Distribute 
fentanyl through 

local criminal 
groups and 

individuals on the 
street and 

through social 
media

Launder drug 
profits through 
cash, goods, 

and 
cryptocurrency



Additional Threat: Access
Fake Rx pills are easily accessible & often sold on social media & 
e-commerce platforms; available to anyone with a smartphone.



Additional Threat: Access
Monitoring for suspicious text messages on social media or cash app posts could 
spark an important, and potentially life-saving, conversation.

Popular Emoji 
Drug Codes



What DEA is  doin g  t o  save lives

•Partnering with State, County, and 
Local law enforcement

•Laser focused enforcement efforts 
– Command & Control

•Prevention, education and outreach 







One Pill Can Kill – Awareness 
Campaign

DEA’s Message to the Public: 
Know the dangers and accessibility 

of deadly drugs online. 

• Never take medicine that wasn’t prescribed to you by a licensed medical 
provider and dispensed through a trusted pharmacy.

• Talk to your family and friends about the danger of buying drugs online.
• Spread the word that One Pill Can Kill.

www.dea.gov/onepill



AHCCCS Initiatives Addressing Fentanyl
Carlos Santoscoy II
SUBG Prevention Grant Coordinator
Division of Behavioral Health and Housing 
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Outline

• State of Arizona and Fentanyl
• State Efforts
• State Collaborations and Partners
• State Media Campaign
• Questions
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Arizona Fentanyl Trends

Rising Overdose Deaths: Fentanyl-related overdose deaths have surged in Arizona. The state has 
seen a dramatic increase in such fatalities over recent years. According to the Arizona 
Department of Health Services (ADHS), fentanyl is now a leading cause of drug overdose deaths 
in the state.
Illicit Drug Supply: Fentanyl is often mixed with other drugs, such as heroin or cocaine, 
sometimes without the user's knowledge. This increases the risk of overdose. The illicit drug 
supply chain, including trafficking and distribution networks, plays a significant role in the rapid 
increase of fentanyl.
Emergency Response: Hospitals and emergency services in Arizona are increasingly dealing with 
fentanyl overdoses. Which is why the availability of naloxone, is critical in these situations.
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Arizona Fentanyl Trends

Indicator 2022 2023 2024
Verified Non-Fatal Opioid Overdos e Events 3,428 4,078 2,077
Opioid Deaths 1,915 1,928 611
ER and Inpatient Vis its  Involving Sus pected Opioid Overdos e 7,688 8,279 4,459
EMS/ Law Enforcement res pons es  for Sus pected Opioid 
Overdos es  with Naloxone Adminis tered

80% 76% 69%

Source: Arizona Department of Health Services (ADHS) Weekly Opioid Data
Updated 8/1/2024. Data may not be complete for the last 4 months.

https://www.azdhs.gov/opioid/#dashboards-nonfatal-overdoses




Opioid Deaths in Arizona by Month, 2024

Source: Arizona Department of Health Services (ADHS) Opioid Overdose Deaths
Data updated 8/1/2024
May not be complete for the last 4 months (April-July)

https://www.azdhs.gov/opioid/dashboards/index.php#overdose-deaths
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Free, confidential hotline: 1-
888-688-4222

Local medical experts offer patients, providers, 

and family members opioid information, 

resources and referral 24/7. Translation services 

available.

Any question. Any concern. Any time.

https://www.azdhs.gov/oarline/

https://www.azdhs.gov/oarline/
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Arizona Department of Health Services: Naloxone

• Naloxone purchase and distribution
• Supported by SOR funds and SUBG 

COVID-19 Supplemental & ARPA
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Arizona Prevention Efforts
Public Awareness Campaigns: Arizona has 
launched various public awareness initiatives to 
educate the public about the dangers of fentanyl. 
These campaigns focus on informing people 
about the risks of fentanyl-laced drugs and 
promoting the use of naloxone.

Naloxone Distribution: The state has expanded 
access to naloxone, making it available without a 
prescription at pharmacies and distributing it 
through community organizations. Some 
programs also provide naloxone training to first 
responders and community members.
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Arizona Prevention Efforts
Community Coalition and Law Enforcement 
Collaboration: Arizona has seen increased 
collaboration between community coalitions, law 
enforcement, and public health agencies to address 
the fentanyl crisis. This includes joint efforts to 
disrupt drug trafficking and provide support services 
to individuals struggling with addiction.

School and Youth Programs: Programs aimed at 
educating young people about the dangers of drug 
use, including fentanyl, are part of a broader strategy 
to prevent substance abuse before it starts.



36

State Collaborations and Efforts 
● SACLAz was developed to strengthen and 

support the collective impact of substance 
awareness coalitions in Arizona.

● The primary goal of SACLAz is preventing youth 
use of drugs and alcohol.

● Substance awareness coalitions create a vehicle 
for people from all sectors of the community to 
come together to determine and implement 
solutions to substance abuse problems in their 
prospective communities.
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SACLAZ Fentanyl Campaign Example
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SACLAZ Fentanyl Campaign Example
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SACLAZ Fact Sheets
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SACLAZ Fact Sheets
(Spanish)
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State Collaborations and Efforts 

Jan 1, 2023 - Dec 31, 2023
● Naloxone Distribution: 6,795
● Fentanyl testing Strip 

Distribution: 15,060
● Literature Distribution: 6,943
● Spanish Engagement (training & 

outreach): 1,000
● Training (English & Spanish): 

7,251
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Arizona Harm Reduction Media Campaign 
Use Safer AZ
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Use Safer AZ Harm Reduction Media Campaign

Audience: Adults 22-44

People who use drugs and the people who 
care for them.

o Educates about access and use of 
harm reduction strategies.

Larger community
o Messages to reduce stigma related to 

substance use/harm reduction.
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Use Safer AZ Harm Reduction Media Campaign

• The Use Safer Media Campaign 
drove over 55% more harm 
reduction kits requested from our 
partners at Sonoran Prevention 
Works. 

• Tactics: PSAs, TV and radio, digital 
media and social media, wild 
postings, and billboards.

• All in Spanish and English.
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Use Safer AZ Harm Reduction Media Campaign

http://drive.google.com/file/d/1DINNmPXoYzt8V7lMAHk3tFXQYz4k33kr/view
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Use Safer AZ Harm Reduction Media Campaign

http://drive.google.com/file/d/1MEJ-VyzKb8IG6TcqYoINykQnKQoaS29O/view
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Use Safer AZ Harm Reduction Media Campaign

http://www.youtube.com/watch?v=zedMpMOEi_k
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Sources
Use Safer https://usesaferaz.com/

Sonoran Prevention Works https://spwaz.org/about/

SACLAz https://saclaz.org/about-saclaz/

Arizona Department of Health Services (AZDHS) Opioid Prevention https://www.azdhs.gov/opioid/#dashboards-
nonfatal-overdoses

Nabor C. Arizona’s Ongoing Fight Against Fentanyl and Overdose Fatalities. ADHS Director’s Blog. 
https://directorsblog.health.azdhs.gov/arizonas-ongoing-fight-against-fentanyl-and-overdose-fatalities/#

https://usesaferaz.com/
https://spwaz.org/about/
https://saclaz.org/about-saclaz/
https://www.azdhs.gov/opioid/#dashboards-nonfatal-overdoses
https://directorsblog.health.azdhs.gov/arizonas-ongoing-fight-against-fentanyl-and-overdose-fatalities/
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Thank You.
Carlos Santoscoy II

SUBG Prevention Grant Coordinator, AHCCCS
Carlos.Santoscoy@azahcccs.gov

602-417-4930

mailto:Carlos.Santoscoy@azahcccs.gov


Campus - Based Perspective



Brenda Young, MPH
Chair, Arizona Institutions of Higher Education Network 

● Volu n t eer  com m u n it y leader sh ip  r o les :
○ Ch a ir  - Ar izon a  In s t it u t ion s  of High er  

Edu ca t ion  an d  
○ Pas t  Ch a ir  - Th e Tem p e Coa lit ion  
○ Mem ber  - High er  Edu ca t ion  Cen t er  Alcoh ol 

an d  Ot h er  Dr u g Pr even t ion  an d  Recover y
○ Mem ber  of Su bs t an ce Awar en ess  Coa lit ion  

Leader s  of Ar izon a .



Arizona Institutions of Higher Education Network 

A s t a t ewide con sor t iu m  t h a t  p r oact ively 
add r esses a lcoh ol an d  o t h er  d r u g (AOD) 

m isu se, vio len ce p r even t ion , an d  em ot ion a l 
wellbein g am on g in d ividu a ls  a t t en d in g h igh er  

edu ca t ion  in s t it u t ion s  in  Ar izon a . 

Email: AZIHEDirector@gmail.com

Website: AZIHE.org

mailto:AZIHEDirector@gmail.com
http://azihe.org


Agenda

● Dat a  Review

● Pr even t ion  St r a t egies

● Har m  Redu ct ion  St r a t egies

● Resou r ces



Data Review

○ Rip p ed  fr om  t h e h ead lin es
○ 20 22 Nat ion a l College Hea lt h  Assessm en t  Su r vey 
○ 20 22 Ar izon a  St a t e  Su r vey 



Scope of Fentanyl Poisoning

● Fen t an yl is  t h e  2nd highest in  n u m ber  of dea t h s  of you t h  ages  15- 17

● 1,174 in d ividu a ls  aged  18- 24 d ied  of an  over dose fr om  2017- 2022 

● Oh io St a t e  Un iver s it y lost 2 students t o  fen t an yl over dose a ft er  t akin g 
wh a t  t h ey t h ou gh t  was  Adder a ll (20 22)  

● Un iver s it y of Nor t h  Car olin a  Ch ap el Hill lost 3 active students and 
one young alumni du e t o  fen t an yl p oison in g (20 23)

● Hobar t  an d  William  Sm it h  Colleges  in  New Yor k lost a 19 year old 
medical student fr om  a  fen t an yl over dose a ft er  t akin g wh a t  sh e  
t h ou gh t  was  a  Per cocet  (20 24 )



National College Health Assessment Survey, 2022



National College Health Assessment Survey, 2022



National College Health Assessment Survey, 2022



Perceived Risk (AZIHE, 2016 - 20 22)
Arizona State Survey, 2022



Resources

● Campus Drug Prevention
● Higher Education Center for Alcohol and 

Drug Misuse Prevention and Recovery
● NASPA Strategies 
● American College Health Association 

(ACHA)
○ National College Health Association (NCHA)

● Action Network for Equitable Wellbeing

https://www.campusdrugprevention.gov/preventionguide
https://hecaod.osu.edu/
https://www.acha.org/
https://www.acha.org/NCHA/NCHA_Home
https://anewhighered.org/what-we-do/wishes/


Primary Prevention Strategies
Work to educate and support individuals and communities to prevent the use and misuse of drugs and 

the development of substance misuse disorders - SAMHSA, 2023

● Raise awaren ess  an d  p rovide edu ca t ion  
○ Fen t an yl
○ Cou n t er feit  p ills
○ Safe m ed ica t ion  p ract ices

● Join  an d  leverage n a t ion a l,  s t a t e  an d  com m u n it y coa lit ion s
● Prom ot e n a t ion a l,  s t a t e ,  an d  loca l cam p aign s  across  cam p u s

○ On e Pill Can  Kill - DEA 
○ Th e Rise of Fen t an yl 
○ Th e Killer  Am on g Us
○ Sh a t t er  St igm a  AZ 
○ Gen era t ion  RX - Oh io  St a t e  Un iver s it y

● Peer  Hea lt h  Edu ca t ion  In it ia t ives
○ Team  Awaren ess  Com bat in g  Overdose (TACO) - U. of AZ



Harm Reduction Strategies  

Is a public health approach designed to advance policies and programs in 
collaboration with people who use drugs (PWUD) - SAMHSA 2023

● Scr een in gs  du r in g  m ed ica l an d  cou n selin g  exam s  
● Access  t o  Na loxon e sp r ay
● Access  t o  Fen t an yl Tes t  St r ip
● MAT Th er ap y



National Reports 

Biennial Report
● Sch ools  m u s t  r eview an d  r ep or t  on  it s  AOD p rogram s  

on ce every t wo yea r s  
○ Complying with the Drug-Free Schools and Campuses Regulations: A Guide for University 

and College Administrators

DAAPP
● An n u a l Secu r it y r ep or t  abou t  d ru g an d  a lcoh ol abu se 

p reven t ion  p rogram  t h a t  is  p a r t  o f t h e  Clery Act
○ Frequently Asked Questions (FAQ) (clerycenter.org)

https://safesupportivelearning.ed.gov/sites/default/files/hec/product/dfscr.pdf
https://www.clerycenter.org/faqs


Program Highlights 

● One Pill Can Kill
● Oh io St a t e  Un iver s it y 

○ Generation Rx
● Un iver s it y of Ar izon a  

○ TACO 



At Risk Populations 

● Diagn osed  or  u n d iagn osed  m en t a l h ea lt h  is su es  
○ An xiet y 
○ Dep r ess ion  
○ ADHD

● Trau m at ic even t s  
● Fam ily h is t ory of su bs t an ce u se 
● Im p u lse  con t ro l d ifficu lt ies  
● College s t u den t s  



Campus Based Prevention Resources

● Strategic Prevention Framework
● Campus Drug Prevention
● SAMHSA
● NASPA Strategies
● American College Health 

Association - National College 
Health Assessment

● Higher Education Center for 
Alcohol and Drug Misuse 
Prevention and Recovery 
(HECAOD)

● Health and Well-being in Higher 
Education: A Commitment to 
Student Success



Questions?



Contact Information

• Rich Lucey - richard.lucey@dea.gov

• SAC Cheri Oz - cheri.a.oz@dea.gov

• Carlos Santoscoy - carlos.santoscoy@azahcccs.gov

• Brenda Young - brenda.m.young@asu.edu

mailto:richard.lucey@dea.gov
mailto:towanda.r.thorne.james@dea.gov
mailto:carlos.santoscoy@azahcccs.gov
mailto:brenda.m.young@asu.edu
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