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Land Acknowledgement
The New England PTTC acknowledges that we are all on the traditional lands of native 
people. In Maine, we work from the ancestral lands of the Abenaki People, part of the 
Wabanaki Confederacy. We have a responsibility to acknowledge our Indigenous 
connections and the histories of Indigenous land dispossession. We encourage you to 
learn more about the stewards of the land you live and work on by working with your 
native neighbors, and by visiting https://native-land.ca/
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Training Objectives
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Identify trends in workforce recruitment and retention

Explore innovative opportunities to create sustainable 
recruitment and retention workforce models



Agenda
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TTC Overview
Workforce Development Theory
Workforce Statistics
Recruitment Strategies
Retention Strategies
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Who has heard of SAMHSA’s 
Technology Transfer Center 
or TTC Network? 

• The Mental Health TTC? 
• The Prevention TTC? 
• The Addiction TTC?



1
2

3

10(RCORP-TA) 



Technology Transfer Offerings
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Examples include: 
• One-time trainings
• Series trainings
• Training for specific audiences or topics
• Project ECHO, group training 
• Domain and core competency training
• Fact sheets or one-pagers
• PowerPoint banks
• Workforce guides and orientation checklists
• Video series
• Resource or network connections
• Follow up discussion/ implementation support 

Targeted

Basic

Intensive
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Has anyone attended any TTC
trainings or utilized/received technical 
assistance services?



Workforce Development Theory 
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(US Chamber of Commerce) 



Workforce Statistics
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Workforce Gender, Race, & Age
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The majority of the workforce continues to 
identify as female.

The workforce also predominantly identifies as white.

During 2020-2021, TTC evaluators noticed some turnover 
in mid-career professionals (people with 5- 9 years of 

experience).

The largest majority of the workforce are 40 years or 
older.  

Observations
Gender and racial diversity is an issue.

There has been a corresponding influx of new hires 
without the same organizational expertise.

Long-term workforce development needs young people 
to be sustainable.

So What?

(regional prevention workforce surveys) 



Education & Certification
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Most of the prevention workforce has a bachelor’s 
degree or higher.  

Only about one-third of the workforce is a Certified 
Prevention Professional.

Observations
An educated workforce is important for quality – as long 

as it doesn’t become a barrier to recruitment.

Certification is important for establishing knowledge 
standards and legitimization of the profession.

So What?

(regional prevention workforce surveys) 



Turnover
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Top reasons for leaving prevention: 

a)  low pay/ undervalued/ no room for growth

b)  end of grant funding

c)  retirement

d)  having other interests

e)  politics of the job

More than one-quarter of prevention survey 
respondents have plans to leave the 

prevention field within the next 3 years.

(regional prevention workforce surveys) 
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What kind of workforce trends
are you seeing in your state
or organization? 



Recruitment
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What are the biggest barriers
that you are seeing for 
workforce recruitment? 



Common Barriers to Recruitment

• Need for a college education or 
graduate degree creates a barrier

• Unpaid internship hours
• Lack of exposure to the work that 

preventionists do in K-12 results in a 
lack of awareness about pursuing a 
career in prevention

• Lack of diversity within the workforce
• Need for professionals increased both 

in number and in severity in last few 
years
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Recruitment Strategies

22(ATTC NCO ) 



Diversity, Equity, and Inclusion Workforce 
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o Better decisions making allows for more 
comprehensive, meaningful programming

o Helps employees feel belonging, improves 
morale

o Enhances creativity and innovation

o Positive company reputation

o Will entice more people to join the industry
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CLAS Assessment Tool

(New England ATTC, Culturally and Linguistically Appropriate Services Needs Assessment Tool) 



Handbook for Equitable Workplace Design

25(New England PTTC, Research & Design (RAD) Fellowship)

A handbook on equitable, 
inclusive, and collaborative 
workplace design for practical 
use by prevention organizations.



Hispanic and Latino 
Diversity Guide

26(New England PTTC, Research & Design (RAD) Fellowship)

A guide for behavioral health leaders 
and organizations looking to 
diversify their staff and/or programs 
by increasing Hispanic and Latino 
representation in community-based 
prevention



Prevention Career Map

27(New England PTTC, Prevention Domain Video Series) 



Retainment
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What are the biggest barriers
that you are seeing for 
workforce retainment? 



Common Barriers to Retainment
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• Low wages and limited advancement

• Certification barriers

• Inadequate supervision

• Isolation and lack of cohort support

• Lack of peer-specific labor data



Orientation Guide

31(New England PTTC, Research & Design (RAD) Fellowship)

Orientation guide and 
materials to support early 
learning/training and 
connection to 
organizations and 
resources for those 
entering the substance 
use prevention 



Onboarding Guide

32(New England PTTC Onboarding Guide) 



Dialogue Guide

33(New England PTTC, Research & Design (RAD) Fellowship)

Blueprint for organizational 
environments that more meaningfully 
fosters the growth and diversity of our 
prevention workforce



Card Game for 
Working Meetings

34(New England PTTC, Research & Design (RAD) Fellowship)

Players work together to navigate obstacles 
and challenges of a working meeting to 
complete a group project. Game play is 
designed around common elements of 
equitable and inclusive meetings. 



Certified Recovery Coach Training in Spanish
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Accessible Training

(ATTC Strategic Response to Behavioral  Workforce Strategies)



Workforce Development Series
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Identify the importance of 
communication for community 

coalitions
Recognize techniques to enhance 

promotion of strategies through 
communication

Identify marketing techniques 
effective for community coalitions

Discuss the importance of 
interpersonal communication and 
apply principles of active listening

Hone skills in public speaking
Discuss interpersonal and group 

communication techniques
Identify how coalitions can plan 

for effective communication 
across their strategic plans

Discuss interpersonal and group 
communication techniques

Identify how coalitions can plan 
for effective communication 
across their strategic plans

Develop a communication plan for 
their coalition or agency

(Southeast PTTC, Communication Strategies and Essentials for the Prevention Workforce) 



Continued Professional Development

37(New England PTTC, Building Management Skills for Prevention Professionals) 



Micro and Macroaggression Training

38(New England PTTC, Research & Design (RAD) Fellowship)

A product that focuses on 
teaching prevention 
organizations and coalitions 
how to identify micro and 
macroaggressions in the 
workforce, ways to address 
implicit bias and improve 
workforce diversity strategies. 



Certification Board Map

39(PTTC, Prevention Specialist Certification States) 

For each state: 

• Required prevention experience
• Educational and training experience
• Exam requirements
• Certification requirements
• Link to the state’s website



Certification Exam Test-Taking Strategies

40(South Southwest PTTC Passing the IC&RC Exam) 



Workforce Wellness
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• Enhance Self-Awareness: Reflect on your 
values, biases, and areas for growth, laying the 
foundation for personal and professional 
development. 

• Cultivate Inclusive Practices: Develop 
strategies to challenge microaggressions, foster 
allyship, and contribute to a more equitable 
workplace culture. 

• Prioritize Wellness: Create a personalized 
wellness plan and adopt strategies that support 
your holistic well-being. 

• Contribute to Organizational Change: Use this 
guide in tandem with others involved in 
organizational change efforts to drive 
meaningful shifts in practices and culture.

(New England MHTTC Embracing Authenticity) 
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What resources have you utilized?
What is still needed?
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Other questions?



Resources

44

Addiction Technology Transfer Center Network. (2024). Strategic Response to Behavioral Workforce 
Shortages.

Augustine, Nicole. (2023). Understanding the IC & RC Prevention Exam Content. 

Carvalho, Humberto. (2020). Introduction to National and Regional Addiction Technology Transfer Centers.

New England Addition Technology Transfer Center. (2021). Culturally and Linguistically Appropriate Services 
(CLAS) Needs Assessment Tool.  

New England Mental Health Technology Transfer Center. (2023). Embracing Authenticity: A Guide to 
Authenticity and Cultural Awareness at Work.

New England Prevention Transfer Center Network. (2024). Building Management Skills for Prevention 
Professionals. 

New England Prevention Transfer Center Network. (2021) New England Prevention Career Road Map.

https://attcnetwork.org/wp-content/uploads/2024/04/2024-JAN-29-attc-strategic-response.pdf
https://attcnetwork.org/wp-content/uploads/2024/04/2024-JAN-29-attc-strategic-response.pdf
https://pttcnetwork.org/wp-content/uploads/2023/07/Session-1-Understanding-the-ICRC-Exam-Final.pdf
https://www.rcorp-ta.org/resources/region-4-meeting-introduction-national-and-regional-addiction-technology-transfer-centers
https://attcnetwork.org/wp-content/uploads/2021/03/CLAS-Internal-External-Tool_New-England-ATTC.pdf
https://attcnetwork.org/wp-content/uploads/2021/03/CLAS-Internal-External-Tool_New-England-ATTC.pdf
https://mhttcnetwork.org/wp-content/uploads/2023/08/Embracing-Authenticity-Workbook-Final-2023.pdf
https://mhttcnetwork.org/wp-content/uploads/2023/08/Embracing-Authenticity-Workbook-Final-2023.pdf
https://pttcnetwork.org/video-series-building-management-skills-for-prevention-professionals/
https://pttcnetwork.org/video-series-building-management-skills-for-prevention-professionals/
https://pttcnetwork.org/new-england-prevention-career-road-map/


Resources

45

New England Prevention Transfer Center Network. (2021). New England Prevention Specialist Onboarding and 
Orientation Roadmap. 

New England Prevention Transfer Center Network. (n.d.). Prevention Domain Video Series.

New England Prevention Transfer Center Network. (2024). Research and Design (RAD) Fellows. 

Prevention Technology Transfer Center. (n.d.) Prevention Specialist Certification States. 

Strutner, Stephanie. (2024). Workforce Development Series: Communications Strategies and Essentials for 
the Prevention Workforce.

US Chamber of Commerce. (2021). Talent Pipeline Management®: Academy Curriculum. Retrieved from TPM 
Curriculum.

Wilson, Van. (2020). Introduction to the Technical Assistance Framework

https://pttcnetwork.org/wp-content/uploads/2021/08/New-England-Onboarding-8.19.2021.pdf
https://pttcnetwork.org/wp-content/uploads/2021/08/New-England-Onboarding-8.19.2021.pdf
https://pttcnetwork.org/video-series-what-do-prevention-specialists-do/
https://pttcnetwork.org/news/announcing-the-2024-new-england-pttc-research-design-rad-fellows/
https://pttcnetwork.org/prevention-specialist-certification-states/
https://pttcnetwork.org/news/2024-workforce-development-series/
https://pttcnetwork.org/news/2024-workforce-development-series/
https://www.uschamberfoundation.org/sites/default/files/TPM_Curriculum_4.0.pdf
https://www.uschamberfoundation.org/sites/default/files/TPM_Curriculum_4.0.pdf
https://umsystem.zoom.us/j/99070948833?from=msft
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