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Land Acknowledgement

The New England PTTC acknowledges that we are all on the traditional 
lands of native people. In Maine, we work from the ancestral lands of the 

Abenaki People, part of the Wabanaki Confederacy. We have a 
responsibility to acknowledge our Indigenous connections and the 

histories of Indigenous land dispossession. We encourage you to learn 
more about the stewards of the land you live and work on by working with 

your native neighbors, and by visiting https://native-land.ca/
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About Public Consulting Group 
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PCG is a management consulting firm 
that helps public sector agencies better 
serve their targeted populations.

Founded in 1986, PCG is headquartered 
in Boston, MA and employs more than 
1,900+ professionals in 30 offices.

PCG has four practice areas:
• Human Services
• Health
• Education
• Technology Consulting
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Training Objectives
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• Define what it means to be trauma-informed

• Demonstrate trauma-informed practices in prevention 

• Outline strategies for community engagement and 
engagement of persons with living and lived experience
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Agenda
• Trauma Defined
• Identifying Trauma
• Prevention Through a Trauma-

Informed Lens
• Non-stigmatizing language
• Environmental scan
• Community engagement 

(connection)
• Engagement of people with living/ 

lived experience
• Evidence-based programming
• Marketing or messaging 

campaigns
• Wrap Up
• Questions

7
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“”
Who’s in the room?



Trauma Defined
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“” What comes to mind 
when you think about 
“trauma”?
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Trauma Defined

11
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Same Event Can be Perceived Differently
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Power outage due to ice storm

• Line worker – predictable/ 
controllable

• Parent – very stressful, lots of 
uncertainty 

 
• Kid – time for imagination and play
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Trauma Defined: 3 “E’s” of Trauma
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(SAMHSA, Practical Guide for Implementing a Trauma-Informed Approach)

Event

Experience

Effect

https://store.samhsa.gov/sites/default/files/pep23-06-05-005.pdf
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Levels of Trauma Experience
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(SAMHSA, Practical Guide for Implementing a Trauma-Informed Approach)

Mass Trauma

Community Trauma

Group Trauma

Family Trauma

Individual
 Trauma

Cultural, Racial, and/or Historical Trauma

https://store.samhsa.gov/sites/default/files/pep23-06-05-005.pdf


Identifying Trauma
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Adverse Childhood Experiences (ACES)
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Includes 10 
categories of 

adversity in three 
domains 

experienced by 
youth under the 

age of 18. 

16
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“” What does trauma 
have to do with 
substance use? 
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Substance Use and Trauma

(The National Child Traumatic Stress Network, Trauma and Substance Use) 
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Young child

Teen

Adult

Risk of mental, emotional, or physical 
challenges later in life

Dull effects of stress, increased risk of 
experiencing trauma

Risk of trauma-related symptoms, like 
depression, challenging behavior, PTSD. 

https://www.nctsn.org/what-is-child-trauma/populations-at-risk/trauma-and-substance-use
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Protective & Compensatory Childhood 
Experiences (PACES)

19

Supportive 
Relationships
unconditional love from a caregiver

having a best friend

volunteering in the community

being part of a group

having a mentor

Enriching 
Resources

living in a safe home where needs are 
met

getting a quality education

having a hobby

being physically active

having rules and routines

Includes 10 
categories 
protective 

factors in two 
domains 

experienced by 
youth under 

the age of 18. 

(Morris & Hays-Grudo)

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9840496/#:%7E:text=Numerous%20studies%20indicate%20that%20positive,overall%20healthy%20development2%2C%207.
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Intergenerational 
and Cumulative 
Adverse and 
Resilient 
Experiences 
(ICARE) model
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(Hays-Grudo & Morris)

20

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8188569/


Prevention Through a Trauma-
Informed Lens
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4 “R’s” of Trauma-Informed Approach
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(Substance Abuse and Mental Health Services Administration, Practical Guide for Implementing a Trauma-Informed Approach)

Key Assumptions 
in 

Trauma-Informed 
Approach

Realization Recognition

Response Resisting
Re-traumatization

https://store.samhsa.gov/sites/default/files/pep23-06-05-005.pdf
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Trauma-Informed Prevention Programming
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Non-
stigmatizing 

language

Environmental 
scan

Community 
engagement 
(connection)

Engagement 
of people with 
living/ /lived 
experience

Evidence-
based 

programming

Marketing or 
messaging 
campaigns
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Language Matters

https://www.safeproject.us/resource/person-first-language/
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“” To what degree are 
you and your 
organization using 
person first 
language?
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Environmental Scan

27

Key Questions
• What geography am I serving? 

• Who lives here (e.g., age, race, citizenship status, income, 
education)?

• Who are the key political figures or community decision makers? 
What are they passionate about? 

• What community groups are active in my area? Are there 
opportunities for partnership? 

• What’s the economic temperature of the area (e.g., thriving, 
depressed)? 

• What are the key needs that people in my area have? 
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Create a Safe Space for Connection/ 
Collaboration

28

Important to think about physical space when we’re asking people to think about a given topic
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Trauma Informed Guiding Principles for 
Engagement 

29

Trauma-
Informed 
Principles

Safety

Choice

CollaborationTrustworthiness

Empowerment

(SAMHSA, SAMHSA's Concept of Trauma and 
Guidance for a Trauma-Informed Approach) 

(Centers for Disease Control and Prevention, 6 
Guiding Principles to a Trauma-Informed Approach) 

https://store.samhsa.gov/product/samhsas-concept-trauma-and-guidance-trauma-informed-approach/sma14-4884
https://store.samhsa.gov/product/samhsas-concept-trauma-and-guidance-trauma-informed-approach/sma14-4884
https://www.cdc.gov/orr/infographics/6_principles_trauma_info.htm
https://www.cdc.gov/orr/infographics/6_principles_trauma_info.htm
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“” What comes to mind 
when you think about 
community 
engagement? 
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Common Engagement Activities
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Interest groups Trainings Surveys Newsletters

Evaluations Advisory Boards Panel 
Discussions  What Else?
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Engaging 
people with 
living and lived 
experience is 
meaningful 
throughout 
your program’s 
lifecycle

32

To ensure 
Equity and 

Cultural 
Humility in 
evaluation

(Centers for Disease Control and Prevention, Practical Strategies for 
Culturally Competent Evaluation )

https://www.cdc.gov/dhdsp/docs/cultural_competence_guide.pdf
https://www.cdc.gov/dhdsp/docs/cultural_competence_guide.pdf
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Advancing Primary Prevention, Including 
People with Living/ Lived Experience

33

Ways to Engage People with Lived Experience to Build a Primary Prevention System

(Office of the Assistant Secretary for Planning and Evaluation, Advancing Primary 
Prevention in Human Services: Opportunities for People with Lived Experience)

Increasing Power and Responsibility

Storyteller
Engage people with 
living/ lived 
experience to share 
their stories through 
formats like listening 
sessions, interviews 
and focus groups.

Advisor
Recruit individuals 
with living/ lived 
experience to 
participate in a 
program or policy 
working group, 
committee, or board 
to advise on 
strategies, develop 
recommendations, 
or build capacity 

Grantee
Write into grant 
announcements that 
people with living/ 
lived experience 
need to be engaged 
to help design and 
improve the 
programs being 
funded.

Partner
Contract with people 
with living/ lived 
experience to 
provide training and 
consultation to 
policymakers, 
program 
administrators, and 
service providers, 
and to promote a 
policy or program in 
their community. 

Staff
Hire people with living/ 
lived experience to 
serve as program staff, 
bringing valuable living/ 
lived experience and 
perspective, along with 
other professional and 
technical expertise they 
may have, to the work. 

https://aspe.hhs.gov/sites/default/files/documents/f5685f0ec6f8396a1fab4c993a816e7e/primary-prevention-lived-experience.pdf
https://aspe.hhs.gov/sites/default/files/documents/f5685f0ec6f8396a1fab4c993a816e7e/primary-prevention-lived-experience.pdf
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Community Engagement Plan 
Community Engagement Plans include the following 
key elements for each stakeholder/partner group: 
• Goals: What unique perspective do we seek to 

gain from this group? 
• Key Topics: What topics are relevant to this 

group? 
• Channels: What are our main ways of 

communicating (in-person individual interviews, 
in-person group interviews, phone-based 
interviews, survey outreach) 

• Engagement Methods: How will they be 
engaged? 

• Key Contacts: Name, title, affiliation, phone 
number, and email address for all identified 
individuals within the group. 

34
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Goal Topic Channel Method Target audience
Educate parents and 
caregivers regarding  
cannabis use

Create awareness and 
teach caregivers how to 
start conversations 
about use and misuse 
with youth

Virtual Social media Parents, 
grandparents, 
resource parents, 
and other caregivers 
in Armstrong County

Provide programming to 
build community 
connections 

Ice cream social In-person In person sundae bar for 
children and caregivers. 
Forum designed to let 
community members meet 
and interact

Community families

Teach new parents how 
to form healthy 
relationships with their 
children

Attachment 
Biobehavioral Catch Up 
(ABC) therapy

In-home/ 
Community 

Partnering with community 
center to recruit new 
parents coming in for 
community baby shower 
and connecting them with 
ABC providers

New parents in the 
community

Community Engagement Plan - Example 
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Evidence-Based Programming

• Life skills training - Middle or junior high school students, additional 
programs available for elementary and high school student

• Brief Alcohol Screening and Intervention for College Students – college 
students

• Family Matters - Children 12 to 14 years old and their parents
• Creating Lasting Family Connections - adolescents aged 9 to 17 and 

their families from high-risk environments
• Guiding Good Choices – families with children  ages 9 to 14
• Strengthening Families – families with children ages 10 to 14 
• Strong African American Families - families with children ages 10 to 14 

But also…. 
• Parent-child interaction therapy (PCIT) – for kids 2-7 and their 

caregivers
• Attachment biobehavioral catchup (ABC) – for pregnant and parenting 

persons with kids zero to 2 years

36

This where your partners and 
networks can help!

Two ways to think about EBPs: 
1. Substance use prevention
2. Relationship and natural support 

building

http://www.lifeskillstraining.com/
http://depts.washington.edu/abrc/basics.htm
http://familymatters.sph.unc.edu/index.htm
http://copes.org/index.php
https://preventionservices.acf.hhs.gov/programs/419/show
https://preventionservices.acf.hhs.gov/programs/343/show
https://preventionservices.acf.hhs.gov/programs/424/show
https://preventionservices.acf.hhs.gov/programs/258/show
https://www.abcintervention.org/
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Benefits of Evidence-Based Policy/ Practice

37

Increased 
Stakeholder 

(Funder) Buy-
In

Reduced 
Stigma and 

Bias

Validated 
Research and 

Data

Enhanced 
Program 

Effectiveness
What Else?
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Trauma-Informed Marketing/ Messaging
Ways to Create Trauma-Informed Messages

38

Examples

Instead of… “Quit smoking tomorrow!” 
Say… “5 Strategies for Long-Term Health” 

Instead of… “3 Reasons You Need to Stop Vaping”
Say…. “Live the Life You Want”

Instead of… “Substance Use Linked to Mental 
Health Issues”
Say… “Help is Available When You Want It”

1. Avoid messages of shame and false urgency

2. Acknowledge nuance over making 
assumptions.

3. Focus on the positive over the pain points. 

(Brandcedent)

https://brandcendent.com/trauma-informed-marketing/
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Example - Stack the Deck RI 

39
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Example - Stack the Deck RI 
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Example - Stack the Deck RI 

41
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Example - Stack the Deck RI 

42
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“” What other ways are 
you integrating a 
trauma-informed lens 
into your work? 



Wrap Up
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Growing the Practice

 Commit to creating a trauma-informed agency
 Develop an organizational plan to implement 

and support trauma-informed prevention
 Know your community
 Create collaborations with community 

agencies and groups
 Involve key stakeholders in decision-making
 Routinely reassess the implementation of the 

plan and its ability to meet the needs of the 
community

45
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Questions?



www.publicconsultinggroup.com

Resources

47

ACES Aware. (2013) ACE Fundamentals. Retrieved from https://www.acesaware.org/ace-fundamentals/ 
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Efforts. Retrieved from https://www.issuelab.org/resources/38809/38809.pdf
Brandcedent. (2024) Trauma Informed Marketing: 2 Shifts You Can Make. Retrieved from https://brandcendent.com/trauma-informed-marketing/ 
Centers for Disease Control and Prevention (2021) Adverse Childhood Experiences. Preventing Early Trauma to Improve Adults Health. Retrieved from 
https://www.cdc.gov/vitalsigns/aces/index.html
Centers for Disease Control and Prevention. (2020). 6 Guiding Principles to a Trauma-Informed Approach. Retrieved from 
https://www.cdc.gov/orr/infographics/6_principles_trauma_info.htm. 
Hays-Grudo, J., A. Morris, L. Beasley, L. Cicolla, K. Shreffler, and J. Croff. (2022). Integrating and synthesizing adversity and resilience knowledge and 
action: The ICARE model. Retrieved from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8188569/ 
Independence Inc. (2017). People First Language Infographic. Retrieved from https://www.independencecil.org/post/people-first-language-infographic. 
Institute on Trauma and Trauma-Informed Care, University at Buffalo Center for Social Research. (2015). What is Trauma-Informed Care?. Retrieved 
from https://socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care/what-is-trauma-informed-
care.html#:~:text=The%20Five%20Guiding%20Principles%20are,to%20providing%20Trauma%2DInformed%20Care.. 
Morris, A. and J. Hays-Grudo. (2023) Protective and compensatory childhood experiences and their impact on adults mental health. Retrieved from 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9840496/#:~:text=Numerous%20studies%20indicate%20that%20positive,overall%20healthy%20develop
ment2%2C%207. 
National Library of Medicine. (2014) Trauma-Informed Care in Behavioral Health Services. Retrieved from 
https://www.ncbi.nlm.nih.gov/books/NBK207204/ 
National Traumatic Stress Network. (n.d.) Trauma and Substance Use. Retrieved from https://www.nctsn.org/what-is-child-trauma/populations-at-
risk/trauma-and-substance-use. 
Office of the Assistant Secretary for Planning and Evaluation, U.S. Department of Health and Human Services. (2023). Advancing Primary Prevention in 
Human Services: Opportunities for People with Lived Experience (Issue Brief). Retrieved from 
https://aspe.hhs.gov/https://aspe.hhs.gov/sites/default/files/documents/f5685f0ec6f8396a1fab4c993a816e7e/primary-prevention-lived-
experience.pdfsites/default/files/documents/f5685f0ec6f8396a1fab4c993a816e7e/primary-prevention-lived-experience.pdf. 

https://www.acesaware.org/ace-fundamentals/
https://www.issuelab.org/resources/38809/38809.pdf
https://brandcendent.com/trauma-informed-marketing/
https://www.cdc.gov/vitalsigns/aces/index.html
https://www.cdc.gov/orr/infographics/6_principles_trauma_info.htm
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8188569/
https://www.independencecil.org/post/people-first-language-infographic
https://socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care/what-is-trauma-informed-care.html#:%7E:text=The%20Five%20Guiding%20Principles%20are,to%20providing%20Trauma%2DInformed%20Care
https://socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care/what-is-trauma-informed-care.html#:%7E:text=The%20Five%20Guiding%20Principles%20are,to%20providing%20Trauma%2DInformed%20Care
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9840496/#:%7E:text=Numerous%20studies%20indicate%20that%20positive,overall%20healthy%20development2%2C%207
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9840496/#:%7E:text=Numerous%20studies%20indicate%20that%20positive,overall%20healthy%20development2%2C%207
https://www.ncbi.nlm.nih.gov/books/NBK207204/
https://www.nctsn.org/what-is-child-trauma/populations-at-risk/trauma-and-substance-use
https://www.nctsn.org/what-is-child-trauma/populations-at-risk/trauma-and-substance-use
https://aspe.hhs.gov/https:/aspe.hhs.gov/sites/default/files/documents/f5685f0ec6f8396a1fab4c993a816e7e/primary-prevention-lived-experience.pdfsites/default/files/documents/f5685f0ec6f8396a1fab4c993a816e7e/primary-prevention-lived-experience.pdf
https://aspe.hhs.gov/https:/aspe.hhs.gov/sites/default/files/documents/f5685f0ec6f8396a1fab4c993a816e7e/primary-prevention-lived-experience.pdfsites/default/files/documents/f5685f0ec6f8396a1fab4c993a816e7e/primary-prevention-lived-experience.pdf


www.publicconsultinggroup.com

Resources

48

Safe Project. (2024). Lessons Learned: What is Person-First Language?. Retrieved from https://www.safeproject.us/resource/person-first-
language/. 

Substance Abuse and Mental Health Services Administration. (2014). SAMHSA’s Concept of Trauma and Guidance for a Trauma-Informed 
Approach. Retrieved from https://store.samhsa.gov/product/samhsas-concept-trauma-and-guidance-trauma-informed-approach/sma14-4884. 

Substance Abuse and Mental Health Services Administration. (2016). Key Ingredients for Successful Trauma-Informed Care Implementation. 
Retrieved from https://www.samhsa.gov/sites/default/files/programs_campaigns/childrens_mental_health/atc-whitepaper-040616.pdf. 

Substance Abuse and Mental Health Services Administration. (2023). Practical Guide for Implementing a Trauma-Informed Approach. 
Retrieved from https://store.samhsa.gov/sites/default/files/pep23-06-05-005.pdf. 

U.S. Department of Health and Human Services. (2022). Advancing Equity by Incorporating Intersectionality in Research and Analysis. 
Retrieved from https://aspe.hhs.gov/sites/default/files/documents/80123172bbe4458a06259535dc3fcfc3/Intresectionality-Resrch-Anlysis.pdf. 

United Way for Southeastern Michigan. (2021). 21 Day Equity Challenge, Social Identity Wheel. Retrieved from https://unitedwaysem.org/wp-
content/uploads/2021-21-Day-Equity-Challenge-Social-Identity-Wheel-FINAL.pdf. 

https://www.safeproject.us/resource/person-first-language/
https://www.safeproject.us/resource/person-first-language/
https://store.samhsa.gov/product/samhsas-concept-trauma-and-guidance-trauma-informed-approach/sma14-4884
https://www.samhsa.gov/sites/default/files/programs_campaigns/childrens_mental_health/atc-whitepaper-040616.pdf
https://store.samhsa.gov/sites/default/files/pep23-06-05-005.pdf
https://aspe.hhs.gov/sites/default/files/documents/80123172bbe4458a06259535dc3fcfc3/Intresectionality-Resrch-Anlysis.pdf
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