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System



Virginia Prevention System Structure
• The Virginia Department of Behavioral Health and Developmental 

Services (DBHDS) Office of Behavioral Health Wellness (OBHW) 
distributes Block Grant and discretionary prevention funds to 40 
Community Services Boards (CSBs) across the commonwealth to plan, 
implement, and evaluate prevention activities aimed at preventing 
and/or decreasing substance use. 

• CSBs work collaboratively with OBHW and function as the local 
authority for the substance use disorder system of care



Virginia Prevention System Structure
• Virginia’s 40 CSBs are separated into five primary DBHDS 

regions and are the primary entities responsible for carrying out 
prevention initiatives across the state.

• CSBs also collaborate with a broad network of 
local community coalitions to spread 
awareness and implement substance use 
prevention initiatives



OBHW’s Vision for 
Data-Driven 
Prevention in 
Virginia



OBHW’s Vision for Data-Driven Prevention 

• Develop a holistic prevention system by:

Utilize the SPF to make data-driven decisions

Build the capacity of the prevention workforce

Break down data silos and centralize access to BH data

Increase state focus on health disparities and equity



Key Events on the Road to Data-Driven Prevention

2014

Gail Taylor begins her 
role as Virginia’s NPN 
and the Director of 

OBHW

2016

OBHW partners with 
CPGSI to transition to 

the Performance 
Based Prevention 

System (PBPS)

2015

OBHW partners with 
OMNI to support the 
development of the 

Virginia Social Indicator 
Study Dashboard

2013

OBHW begins 
partnership with 

OMNI as BG evaluator

2016-2017

OMNI partners with VA 
CSBs and funded PFS 

communities to conduct 
40+ local-level needs 

assessments

2016

OMNI conducts a 
statewide needs 
assessment and 

subsequent strategic 
planning process

OBHW partners with 
OMNI to evaluate PFS 
Grant and launch the 

VA SEOW

2018-2019

2020

Beginning of new BG 
cycle; COVID-19 

pandemic

CPGSI launches PBPS 
Version 3; OMNI partners 

with CSB to conduct needs 
assessments focused on 

cannabis and 
gaming/gambling

2022

2023-24

OMNI conducts an 
updated statewide 

needs assessment to 
inform a new 

strategic plan in 2025



Data System 
Partnership with 
CPGSI



About CPGSI
• CPGSI is a behavioral health technology 

company that provides states, prevention 
providers and prevention coalitions 
throughout the country with customized, 
state-of-the-art data collection systems to 
report on prevention data. 

• Our online databases and reporting systems, 
the CMS and PBPS, assist prevention 
organizations in systematically collecting data, 
developing useful reports, and evaluating the 
effectiveness of activities, programs, 
coalitions, and partnerships. 



The Performance Based Prevention System



Key PBPS elements 
• System is customizable in partnership with clients
• Data system “channels” follow the steps of the SPF
• Additional review channel provides the ability to ensure accurate data 

entry
• Accounts available at the state-level and individual accounts for each 

CSB or “user”
• Users have access to their own data and can generate and save 

custom reports in the system



Assessment



Capacity



Planning



Implementation



Evaluation



How PBPS solves common data problems

• System streamlines reporting for 
grant requirements

• Users don’t just enter data, they 
can get it out!

• Visual structure mirrors logic 
models and evaluation plans

• System can support entry of data 
for initiatives that braid funding



OMNI’s Role as 
Evaluation 
Partner



About OMNI
OMNI Institute is a nonprofit social science consultancy that provides 
integrated research, evaluation, and capacity-building services to foster 
understanding, guide collaboration, and inform action to accelerate 
positive social change.

We believe in the power 
of data to inspire and 
support individuals and 
organizations in 
changing their world.

Our clients are change-makers 
working in government, 
nonprofits, foundations, and social 
enterprises to make a positive 
difference in their communities.



How OMNI supports Virginia’s Prevention Vision

• State Evaluation Planning and Infrastructure Support
• Local-level Evaluation TA, Capacity Building, and Training
• Data System Technical Consulting, Review, and TA
• VA Prevention Portal Development and Hosting
• Strategy-specific evaluations and reports
• Reporting to meet grant requirements
• Dissemination of findings through highly visual reports
• VASIS Dashboard Development and Hosting
• Facilitation of the Virginia SEOW & Development of Epi Deliverables



How OMNI supports Virginia’s Prevention Vision

Utilize the SPF to make data-driven decisions

Build the capacity of the prevention workforce

Break down data silos and centralize access to BH data

Increase state focus on health disparities and equity



Utilizing the SPF: Assessment

• In 2018, OMNI conducted a 
statewide needs assessment that 
identified three ‘priority areas’ and 
‘areas to watch’

• Data-driven: The assessment 
included synthesis of more than 17 
national and local secondary data 
sources and primary data collection 
with SEOW members, OBHW staff, 
and CSB staff



Utilizing the SPF: Planning

• Strategic planning process 
followed the 2018 needs 
assessment 

• Data-driven: Process utilized 
data to identify targeted risk and 
protective factors underlying the 
priority areas

• Priority strategies were selected 
to impact targeted r&p factors



The 2020-25 Virginia Substance Use Block Grant Logic Model



CSB Evaluation Roadmaps

Logic Model

 Defines strategies and   
the anticipated outcomes  
of those strategies based 
on Block Grant/SOR 
priority areas

Measurement 
Plan

Organizes information
about the outcomes
identified in the Logic
Model

Tracks progress towards
each outcome over
time by collecting and
updating data related to
a given outcome

Data Entry Plan 
(DEP)

Ensures CSBs know how     
to enter their  
implementation
data into PBPS correctly
according to SAMHSA
reporting requirements

Utilizing the SPF: Evaluation



Utilizing the SPF: Evaluation

Dissemination of findings through highly visual reports



Utilizing the SPF: Evaluation

Reporting to meet grant 
requirements
• CPGSI created custom reports to 

pull required data for BG Report 
Tables 

• OMNI also supports GPRA 
reporting for SOR and reporting 
for other SAMHSA grants 
through SPARS



Utilizing the SPF: Evaluation

Strategy-specific evaluations and reports  



• Monthly newsletters on evaluation topics, 
upcoming trainings, and data entry best 
practices

• Dedicated TA team and email account for 
fielding CSB questions

• Annual Evaluation Planning Kick-off 
Meetings and subsequent TA calls to set up 
the “Evaluation Roadmap”

• Community Forums
• Support Onboarding New Prevention Staff

• Evaluation 101
• Logic Models
• Understanding and Sharing Data
• Coalition Sustainability
• Data Visualization
• Social Media 101
• Risk and Protective Factors
• Data Storytelling
• Qualitative Data Collection

TA and Capacity Building Training Examples

Building the Capacity of the Prevention Workforce



Building the Capacity of the Prevention Workforce



Building the Capacity of the Prevention Workforce

virginiapreventionworks.org

VA Prevention Portal 
Development and Hosting
• Website for external sharing 

of prevention information
• Members-only access for 

OBHW staff, CSB staff, 
coalition members

• Members can share 
information, post events, and 
access onboarding materials  



Breaking down data silos and centralizing access

Data System Consulting, Review, TA
• Consistent communication and 

collaboration between OMNI and 
CPGSI  

• OMNI supports CPGSI in the provision 
of data system TA

• OMNI evaluation team reviews all 
implementation data entered across 
the 40 CSBs



Breaking down data silos and centralizing access



Breaking down data silos and centralizing access

Virginia SEOW
• The SEOW originated under VA’s 

2015 PFS grant
• OMNI facilitates quarterly 

meetings of the SEOW, bringing 
together data experts from 
across the Commonwealth

• SEOW develops and 
disseminates deliverables that 
focus on relevant BH topics



Examples of SEOW Deliverables



Behavioral Health Data Spotlights



Increase state focus on health disparities and equity



Increase state focus on health disparities and equity



Key Takeaways
• Systems change takes time
• Collaboration and shared vision 

are essential
• Important to meaningfully 

invest in:
• Data Infrastructure 
• Workforce Capacity Building 
• Robust evaluation to ‘tell the 

story’ of impact



Thank you to the OBHW team, CPGSI, and 
the entire prevention workforce in Virginia!



Thank you!
Any questions?

Eden Griffin (she/her)
egriffin@omni.org
(303) 839-9422 ext. 154
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